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Executive Summary
In the current technical age, digital 
infrastructure and its proper management and 
visibility are critical to business operations. 
With AI quickly becoming integral to business 
operations and the digital infrastructure 
that supports it, governance of AI across its 
complete lifecycle has become one of the latest 
priorities for model engineers, GRC teams, and 
regulators alike.

Proper governance of AI systems results in two 
distinct and interrelated value propositions:

•	 Firstly, it enables scalability and the 
democratization of AI across the enterprise, allowing organizations to better keep pace with innovation.

•	 Secondly, a high degree of governance is necessary to maintain trust in AI capabilities, safeguard reputations and 
maintain a competitive business edge. 

Chartis believes that a sound digital resilience architecture embeds AI governance across the model management 
lifecycle, moving from what was previously a one-time review to a set of AI lifecycle controls. Continuous monitoring 
becomes the default position, necessitating a ‘code of conduct’ capability that will either be embedded into AI 
and agentic systems or established as an automated oversight authority. Chartis also recognizes AI governance 
as an important emerging solutions market, forming at the nexus of increasing AI adoption, advances in model risk 
management (MRM), classic governance, risk and compliance (GRC) principles, model operations and cybersecurity. 

Key Considerations
•	 More uncertainty, demanding strong and agile enterprise governance. Following the reversal of the Chevron 

doctrine and increased global political pressures in the past several years, the market has been operating in 
an environment of deregulation, particularly in the financial services, energy and telecommunications sectors. 
Deregulation has produced both efficiency gains and instabilities in the US and elsewhere. This, coupled with 
changes to labor markets and rapid advances in AI technologies, has increased the importance of investing in and 
improving enterprise governance and operational resilience overall.

•	 AI governance as an emerging market. Current AI adoption trends necessitate strong AI governance practices. 
Ongoing technical innovations and a unified approach to managing model assets, evidence, performance 
attributes and documentation from pre-to-post deployment will enable firms to achieve the full business value of 
their AI investments.

•	 Potential becoming clearer. The potential of AI and machine learning (ML) to elevate GRC from an operational 
function to an integral component of business strategy, and to deliver on resilience, is clearer today than in the 
past. It is becoming easier to envision a future GRC discipline enabled by AI systems that operate on common 
infrastructure, with orchestration, workflow, analytics and governance capabilities at its core.

SAS: Category Leader – AI Governance Solutions, 2025
Our analysis of SAS is included in the Chartis report Governance, Resilience and Compliance Solutions, 2025 - 
Digital Resilience: Quadrant Update, published in January 2026. The report also includes other providers of AI 
Governance solutions, including 4CRisk.ai, Archer, Arthur AI, AuditBoard, CIMCON Software, Credo AI, CoComply, 
Cranium, Crisil, DataRobot, Evalueserve, Fiddler, Holistic AI, IBM, MetricStream, Mitratech, Monitaur, Prometeia, 
PwC, ServiceNow, Solytics Partners, Suzan AI, TCS, ValidMind, Wipro, Wolters Kluwer and Yields.io.

Chartis has named SAS as a category leader in the 2025 RiskTech Quadrant® for AI Governance Solutions (see 
Figure 1 on page 3). 

As AI governance matures as a key function within GRC, Chartis believes that SAS can maintain a leading 
position in the market by advancing its innovative MRM capabilities, significant domain expertise and tooling, and 
capabilities across model management, implementation and operations.
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The SAS Viya platform includes leading governance capabilities 
that extend classic machine learning model risk management, 
explainability, bias detection, privacy protection and end to end 
monitoring to the broader enterprise AI environment. By combining 
these capabilities with its deep expertise in regulated industries, SAS 
is in a position to demonstrate AI as a growth strategy for clients 
and prospects.

— 	Michael Versace 
	 Chartis Research

https://www.chartis-research.com/operational-risk/governance-risk-management-and-compliance-grc/7947430/governance-resilience-and-compliance-solutions-2025-digital-resilience-quadrant-update
https://www.chartis-research.com/operational-risk/governance-risk-management-and-compliance-grc/7947430/governance-resilience-and-compliance-solutions-2025-digital-resilience-quadrant-update
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SAS enables AI governance by providing an 
integrated platform and a purpose-built MRM 
and AI governance solution that enables 
organizations to inventory, assess, monitor and 
control AI systems across their full lifecycle, 
while ensuring strong human oversight, 
accountability and regulatory preparedness. 
SAS’s Category Leader placement reflects how 
it has developed MRM capabilities for generative 
AI (GenAI) with real-time anomaly detection – a 
vital feature as AI tools become more deeply 
embedded across the business. 

AI Governance Solutions
Model coverage (3.9: advanced capabilities) 

SAS Viya supports a broad range of model types, 
including traditional ML, GenAI, large language 
models (LLMs) and agentic systems. It establishes 
an enterprise inventory and control environment 
for AI, extending governance to models via tools 
for transparency, accuracy, fairness and lifecycle 
tracking. This ensures the ethical handling of 
diverse models from development to deployment, 
aligning with key regulations such as the EU AI 
Act. In addition, bias detection spans sensitive 
variables, while lineage tools can track data origins 
and transformations for full auditability.

Governance (4.0: advanced capabilities) 

SAS’s governance capabilities actively help firms to mitigate AI and model risks, enabling automated enforcement 
of AI-risk frameworks and regulations. Human oversight provides accountability via explainability checkpoints and 
ethical reviews throughout the lifecycle. Customizable structures support regulatory compliance, embedding it 
directly into workflows. Unlike ‘bolted-on’ solutions, Viya’s built-in approach provides clear visibility and control, 
helping to build trust with regulators and stakeholders.

Data management (4.0: advanced capabilities)

SAS’ data management capabilities emphasize data privacy and protection, visibility and benchmarking/mapping, 
while Viya’s unified platform handles structured/unstructured data with audit trails. Privacy controls automatically 
identify and protect personal information, with lineage tracking from preparation to deployment. Tools such as SAS 
Data Maker generate synthetic data for secure testing, helping users to mitigate risks and avoid regulatory non-
compliance. This functionality also integrates seamlessly with monitoring for drift detection and retraining triggers. 

Model management (4.5: best-in-class capabilities)

SAS’s MRM expertise is a foundational pillar of its AI governance strategy, underpinning a forward-thinking approach 
to AI model risk at all stages of use and implementation. Viya’s lifecycle monitoring detects drift, automates 
documentation and triggers retraining for ongoing compliance. Audit trails and interpretability tools support 
changing regulatory demands, a foundational capability in sectors such as banking. 

Visualization/Dashboarding (4.0: advanced capabilities)

SAS Viya provides visibility of the entire ecosystem via auditable reports, traceability dashboards and explainability 
tools designed to detail agentic AI decision-making. Ecosystem-wide visibility strengthens stakeholder trust, with 
dashboards for monitoring drift and lineage. The solution also supports ‘human in the loop’ oversight, to help firms 
clarify and troubleshoot complex outcomes and problems, maintain ongoing compliance with AI regulations, and 
assist in regulatory reporting.
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Figure 1: SAS’s positioning – AI Governance Solutions, 2025
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Workflow (4.2: best-in-class capabilities)

The SAS platform supports unified workflows to assist in the management of AI models, with a focus on automating 
governance tasks. These structured pipelines enhance data visibility and accelerate decision-making, while enforcing 
checkpoint and compliance gates. This process creates audit reports to support hierarchy and case management 
efforts at various levels. End-to-end orchestration also minimizes overheads, enabling efficient, scalable and 
responsible AI.

Market Context
In 2025, AI governance has quickly become a strategic imperative for organizations aiming to scale AI responsibly and 
translate technological investments into quantifiable business returns.   At the same time, the AI governance solutions 
market emerged as a distinct set of critical capabilities at the intersection of AI systems and high-value use cases, 
MRM, ‘classic’ GRC principles, MLOps and cybersecurity. In 2026 the market will be further shaped by the recognition 
that governance, rather than being a restriction, will accelerate trusted AI deployment and a new generation of 
business process automation and intelligence. Governance enables firms to systematically expand their AI capabilities 
while embedding safety, ethics, data quality and operational resilience into business workflows and decisions.

Without robust governance programs addressing compliance, data quality, ethical use and continuous monitoring 
needs, AI deployments risk being siloed, brittle and unable to meet expectations. Effective governance can transform 
AI adoption into scalable, measurable business impacts by guiding integration, managing risk, ensuring human 
oversight and aligning models with firms’ strategic objectives.

Regulatory momentum is just one primary market driver for improvements in AI governance. With the EU AI Act 
moving toward full enforcement and national and subnational statutes proliferating – including recent US state laws 
– organizations face requirements for conformity assessments, detailed technical documentation, demonstrable 
human oversight and lifecycle quality management. Penalties for non-compliance could be significant, heightening 
the urgency among enterprises to deploy governance solutions that document controls, trace decisions and provide 
mitigation.

Buyer expectations are also converging on capabilities that create transparency, reliability and accountability across 
the model lifecycle and model types. These expectations will continue to drive innovations in AI governance in five 
specific areas: multi-model support, data quality, model testing and validation, continuous performance management 
and tuning, and data protection. Vendors will differentiate themselves with demonstrable interoperability, end-to-
end traceability, automated compliance tasks, and an ability to embed governance seamlessly into development and 
business processes. 

V E N D O R  S P O T L I G H T

4            AI Governance Solutions, 2025     |   SAS   |    © Infopro Digital Services Limited, 2026  

Methodology
Chartis Research (‘Chartis’) is a research and advisory firm that provides technology and business advice to the global risk 
management industry. Chartis assesses risk technology vendors using a consistent, objective methodology regardless of 
business relationships.

The Chartis RiskTech Quadrant® has been used to explain the structure of the market. It employs a comprehensive 
methodology of in-depth independent research and a clear scoring system to explain which technology solutions meet 
an organization’s needs. The RiskTech Quadrant® does not simply describe one technology solution as the best; rather, 
it uses a sophisticated ranking methodology to explain which solutions would be most suitable for buyers, depending on 
their implementation strategies. 

The Chartis RiskTech Quadrant® evaluates vendors on both current and future dimensions of completeness of offering 
and market potential.

•	 Completeness of offering criteria include model coverage, governance, data management, model management, 
visualization/dashboarding and workflow.

•	 Market potential considers business model, market penetration, financials, customer satisfaction and growth strategy.

Chartis uses detailed evaluation forms, customer surveys, expert interviews, vendor briefings and other research sources 
to assess solutions. This rigorous methodology provides an independent view of solutions and vendors.


