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Designing for responsible AI
Make being responsible, irresistible
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Maribel Costa
Lead trustworthy AI designer
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Sierra Shell
Trustworthy AI designer
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Our pursuit of making 
being responsible, 
irresistible…

Design destroying the world with 
unintended consequences

3 Laws of New Technology

Reintroducing friction for responsible 
design

#SASInnovate
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Source: @specksofdust, Giphy
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Aza Raskin
Co-chairing member of the World Economic 
Forum’s Global Council on the Future of AI

Co-founder of the Center for Humane Technology

Named FastCompany’s Master of Design

Inventor of the infinite scroll
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3 Laws of New Technology

From The Center for Humane Technology

www.humanetech.com

#SASInnovate
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1.
When you invent a new technology, you invent a 
new class of responsibility. 

LAWS OF NEW TECHNOLOGY

#SASInnovate
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2.
If the technology confers power, 
you create a race.

LAWS OF NEW TECHNOLOGY
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3.
If we don’t coordinate, the race will end 
in tragedy.

LAWS OF NEW TECHNOLOGY
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What role do designers play in taking 
responsibility for the “new” 
technology of AI?

How do we coordinate?

#SASInnovate
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How do we inspire stewardship?

From Google AI Overview…
To act responsibly and be accountable for the long-term well-being 
and growth of an asset or creation on behalf of its beneficiaries.

#SASInnovate
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Source: @specksofdust, Giphy
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Friction is any added difficulty, effort, 
or delay encountered by a user.

#SASInnovate

What is friction?
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When does friction become friendly?

High-speed meets high-consequence
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Same function. Which is quicker?
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How do we utilize friction when designing AI 
features to ensure humans remain “in the loop”?
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1.
Guide the process, but not the decision.

USING INTENTIONAL FRICTION TO DESIGN RESPONSIBLE AI

#SASInnovate
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Trustworthy AI Lifecycle workflow
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Trustworthy AI Lifecycle workflow
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2.
Prime the user for AI interaction.

USING INTENTIONAL FRICTION TO DESIGN RESPONSIBLE AI

#SASInnovate



C op yr i gh t © SA S In st it ut e In c . Al l  r i gh ts  res erve d.

Google AI Overview
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Where’s the warning?
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Waaaaaaay down there…
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How many people “learn more”?
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If you got nothing to hide, stand by your AI
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3.
Identify pause points and build in features 
accordingly.

USING INTENTIONAL FRICTION TO DESIGN RESPONSIBLE AI

#SASInnovate
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Areas of high consequence
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Areas of high consequence
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SAS Product Design
wants to…

• Guide the process, but not the 
decision.

• Prime the user for AI interaction.

• Identify pause points and build in 
features accordingly. 

#SASInnovate

Friendly friction.
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• When you invent a new technology, 
you invent a new class of 
responsibility

• If the technology confers power, you 
create a race.

• If you do not coordinate, that race 
will end in tragedy. 

Because…

#SASInnovate
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“Make being responsible, 
irresistible.” 

—Reggie Townsend, VP Data Ethics Practice at SAS

Thanks Stuart McGee, wherever you are.
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Takk, ha en god dag.

“3 Laws of New Technology” by the Center for Humane Technology: 

www.humanetech.com/podcast/the-three-rules-of-humane-tech
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