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AI Agents: 
From Technological Dream 
to Business Reality

Get inspAIred, SAS Agentic AI Event – October 28th 2025
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From Vision to 
Reality: 
Who’s Ready for 
an All-in-One 
Agent?
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Optimusurance

Too risky

Too ambitious/complex

Too time-consuming
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Klara, the Claims Assistant

1 Initial Triage

• Analyzes claim 
and images

• Creates tagged 
case file

Claims 
system

2
Data 

Enrichment 3
Email 

Generation

• Checks policy 
details

• Shows key info in 
one view

• Drafts personalized 
customer messages

• Human reviews and 
sends

Customer’s 
policy
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What’s one 
repetitive task 
you’d gladly hand 
over to an AI co-
pilot like Klara?
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API

Turning Klara into Reality
An example of real-world challenge

KlaraLegacy Systems
RPA

(Short-term)
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Fear 

Involvement

Curiosity

Turning Klara into Reality
An example of real-world challenge
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Turning Klara into Reality

Technical 
Considerations

Human & Organizational 
Considerations

1

2

1Testing

Human-in-the-loop 
design

Emergence of new 
Roles

3 Prompt Maintenance

4
Agent Performance 
Monitoring

2 Training Programs

3
Culture of 
Experimentation

4
Cross-functional 
collaboration
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Dream Big, Start Human

Big ideas + real people + supportive culture = AI success

Vision Value Culture
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The true challenge of Agentic 
AI isn't in granting it 
autonomy, but in architecting 
it to be worthy of our trust.
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Let’s Chat!
?
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