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We believe banks face a number of strategic and business challenges in adapting to the new environment under IFRS 9.
Addressing these challenges will require fundamental changes to their business model and affect areas as diverse as treasury, IT,
wholesale, retail, global markets, accounting, and risk management. Banks that start to plan for these changes now will have a
considerable advantage over those that have yet to consider the full implications of IFRS 9 for their business.

-- McKinsey: “IFRS 9: A silent revolution in banks’ business models” April 2017
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http://www.mckinsey.com/business-functions/strategy-and-corporate-finance/our-insights/five-steps-to-a-more-effective-global-treasury
http://www.mckinsey.com/business-functions/digital-mckinsey/our-insights/five-questions-boards-should-ask-about-it-in-a-digital-world
http://www.mckinsey.com/business-functions/risk/our-insights/the-future-of-bank-risk-management
http://go.documentation.sas.com/?cdcId=riskcdc&cdcVersion=6.7&docsetId=riskproc&docsetTarget=p15x03isqyuvnpn1vqogu06q6bl9.htm&locale=en
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“This is the most strategic
investment the bank has
made since Basel II.

“The SAS system will deliver
IFRS 9 evaluations. This new
flexible architecture will also
allow the bank to stress its
corporate, institutional and

retail portfolios across 70 key
markets to meet additional
governance and business
needs, with more than 400
modelers using the platform
to support the bank’s global
risk and finance operations.”

Head of IFRS 9 Program, Standard
Chartered Bank
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Update: IDC is working with Standard Chartered on a return
on investment on our ECL solution. The IDC document is
going to have a ROI analysis including real numbers.
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