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COACHING THE ANALYTICS GAP

FORTUNE The algorithmic CEO

by Ram Charan JANUARY 22, 2015, 7:05 AM EDT

Every organization will have to
make use of algorithms in its decision-making. The
use of algorithms will have to become as much a part
of tomorrow’s management vocabulary as, say, profit
margins and the supply chain are today.

Minding the Analytlcs Gap

Magazine: Spring 2015 - Research Feature -

Sloan

Management Review

Sam Ransbotham, David Kiron and Pamela Kirk Prentice

In an increasingly data-driven business environment, many executives must make
critical decisions based on analyses that use data and statistical methods that they do
not fully understand. How can executives with limited analytics expertise become

adept consumers of analytics under such conditions?
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"Analys behover bli en
mer integrerad del av var
vardag”

"Vi behoéver fa
organisationen att vaga
lita pa kraften i analyser

och modeller”

CLOSING THE GAP-

VAD SAGER VARA KUNDER

"Vi behdver minska
gapet mellan analytiker
och ledning ”

"Vi vill fa till en miljé dar
verksamhet (bestallare)
battre forstar vad man
kan ha analys till”

"Vi behover ett
gemensamt sprak och
gemensamma
utgangspunkter”
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VARFOR ANALYTICS HOS ERICSSON? ERICSSON 2

\

Starka
attraktionskraft
som
arbetsgivare

proaktivitet |
kunddialogen

MGajliggora nya
insikter genom
dataanalys?

Forbattrat stod
for innovation
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COACHING GEMENSAMT INITIATIV SAS-ERICSSON

|\

ERICSSON

ANALYTICS COACHING

IN COLLABORATION WITH SAS INSTITUTE
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COACHING VARFOR ANALYTICS COACHING? ERICSSON =

ﬁ En vital del av Ericssons vag mot en datadriven organisation \

- Sakerstaller okad kompetens inom Analytics omradet i hela organisationen

> Sakerstéller att analysresultaten tillampas i praktiken, vilket genererar

affarsnytta
- minskat gap mellan analytiker och ledning samt 6kad tilltro till resultat

> Oka intern domankunskap mha olika analysmetoder
- anpassad coaching for olika anvandargrupper

QStérka ledare och chefer med ett "analytical mind-set” /

THE
TO KNOW.
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Analytics for
Management
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ANALYTICS TARGET GROUPS

COACHING

Analytics for

Management

\

Analytics
foundation

—)

On-site Coaching

Analytics
advanced

/] Executives
Forming & Executing on
strategies and business plans

Consumers
KUsing Analytical Results

N

/

Light Contributers:
Producing Analytics

Advanced Contributers:
Producing Analytics

Advanced Contributers:
Producing Analytics

J

Light Contributers:
(Building analysis on defined
models)

* Business Analysts

» Controllers

» Engineers

/” Advanced Contributers:
(Producing advanced analytics
incl data gathering, preparation &
modelling)

Data Scientists/Analysts

Mathematicians
\_* Statisticians
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COACHING PROGRAM OVERVIEW

Analytics for
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COACHING VARDE FOR ORGANISATIONEN

Okad beslutseffektivitet

« Okat fortroende for datagenererat

Okad framtidssékring RUSBEEDNN 1.c tsunderlag

 Okad anvandning av Analytics

™ . Behalla och attrahera
nyckelkompetens

» Okad databaserad innovation

Effektivare Analytics

- Battre ROI pa gjorda Analytics investeringar

 Snabbare Time to Market fran behov till resultat

* Tydligare kravstallning- battre interna bestallare

« Samsyn i organisationen genom gemensam begreppsgrund
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