


[o peanu3aumm NpoekTa KOMMNaHua CTankmBanacb CO MHOXECTBOM Mnpobrewm,
npucyLLnx Poccnincknm arponpeanpusaTuam

06wWwan nHhopmayma MdakTopbl, BNAAICLME Ha 3¢hheKTUBHOCTD arponpousBofcTea

KoMnaHnA ABNAETCA OQHMM M2 KPYNHERLW WX arponpennpuaATHi
Pecnybnuku BawkopTtoctaH. HaxopuTea B MNMpegypanbCckoi
NecocTenHol 30He, Ha TeppuTopuK YulMUHCKOro, Bnarogapckoro
1 BY30AKCKOro panoHoB.

CnoxHble KNMMaTHUYeCcKkne yCnoBuA
KopoTkuiA nepron Berataumn
HepocraToyHanA BnaroobecneyeHHoCTh
HW3KanA 3HeproHacbIlWEHHOCTb
OCHOBHbIE XapaKTepUCTUKN:

0bwan nnowags 3eMens - bonee 90 ToIC. ra

3a nocnedure 3 roga - 1 mecto no sanosomMy cbopy caxapHoi
cBEKNbl B pecnybnuke BawkopTocTad. ExkerogHo nnowaan nopg
caxapHyto ceékny coctaenawT bonee 12 ThiC. ra

Moronoebe KPC - Gonee 4100 ronos

M2HOLIEHHOCTE Napka TEXHUKK

PacTAHYTOCTb W YAGNEHHOCTE NPOMIBOACTBEHHBIX NIOLWEA0K
OTCYTCTBME CUCTEM TOUHOIO 38Mefenun

HU3KWiA YypoBeHb aBTOMATU3aLUMW NPOM3BOACTES

Kagpoeblil geMUMT B perMoHe

MpobnemMaTHKa CPpegHECTaTUCTUYECKOrO arponpegnpHATUA B Poccun
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OTcyTcTBYE EOWMHBIX YKpYNHeHHOe Koxrpont
HedopmanuaoeaHHan yT Al kpy 6 NPOW3BOOCTBEHHOMO HuaKoe KayecTBO K o
TexHONoMA CcTaHAapToB W nnaHupoBaHne pabot MPOLIECCa TOMLKO ONepaTUBHOCTL YI&Ta TCYTCTBME CUCTEMBI
pernameHToB No W pecypcoB C BbICOKOW yJeTa noTepb
npou2BoOcTEa npoLeccam NOrPELLHOCTBIO NyTEM OYHOTO (Ha ocHoBe DyX.yd)

MOHWUTOPHHra

SA$ FORUM
RUSSIA 2017

Osas




Pa3paboTtaHHbIn noaxon BkntoyaeT 7 6110koB, koTopble EY 1 ANT cOBMECTHO
BHEAPAOT NCMOMNb3YyA CBOU KKOYEBbIE KOMMETEHL MK

ANT

ANT - paspabotunk 10,
CneLnanu3npyoLLmnincs Ha
pelleHWAX AnA arpobursHeca

ANT paboTaeT Ha pbiHKe
CEPBUCHbIX YCNYT B CENbCKOM
X03AicTBe bonee 6 net

MOHUTOPUHI
TEXHUKK

KoHTponb
COXPaHHOCTU

ABTOMaTM3auns

[naHupoBaHue

Crparternyeckoe
nnaHupoBaHue

OnepaTtuBHoe
nnaHupoBaHue
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Cucrema yuyéta

Cuctema cbopa
NlaHHbIX

KoHTponb
KOPPEeKTHOCTKH
obbemoB paboTun
cnucanuni TML

XpaHenwe 6a3
AaHHbIX

MoHuTopUHr nonei/

noceBoB

Arpoxmmuyeckue
obcnepoBanuna

CnyTHMKOBbIE
CHUMKK 1 NDVI
Arposkonoruyec
Kne
obcnegoBaHua

[T
11l

MOHUTOPWUHT
KauyecTBa pabot

CtaHpapTusauma

CucteMa yek-
NINCTOB

AHanua Tpekos
pabot

lMnaHupoBaHue,
YYET M OTYETHOCTb

MoOHUTOPUHT
rnoneu, Nocesos,
Ka4yecTBa pabot

&¥o-,

MOHUTOPWUHI
TeXHUKK

Ananua
3thEKTUBHOCTH
MCMNONb30BaHWA

KoHTpo/nb
HapyLeHWA

EY - ofHa 3 KpynHerwmx
MeXayHapoaHbIX
KOHCaNTUHIOBbIX KOMMNaHWA

EY nmeeT MHOroneTHWi onbIT
0Ka3aHWA KOHCYNbTAaLMOHHbIX
YCNyr arponpennpuaTusm

KoHTponb
COXPaHHOCTH
ypoXkas

MopmMHUpoBaHuMe
U KOHTPO/b
rpacukoB
Cuctema yyeta
notepb

Ynpasnenyeckan
OTYETHOCTb

CTparermyeckuia
OTYET 0 X0e
ce3oHa

(OuHaHcoBas
CBO/Ka

OnepaTtnBHan
OTYETHOCTb

Osas



[na peann3auymmn NnpoekTa 6biAn YCTAHOBMEHDI LIeIN MO KaXXA0MY HAanpPaBAeHNIO U
pa3paboTaH nnaH-rpatnk BHeAPEHUS

/ \ 1 2 3 4 5 6 7
‘CJ’ Llenu npoekTa:

MacwTabupoBaHue cuctembl ANT ; |

PaspaboTka u BHefipeHue Apantauua peweHua nod cneyudMky npeanpuatia . |
CUCTEMbI YNPaBNeHUA KNUeBbIMM ! ! ! i
busHec-npoueccamm 06y4eHWe COTPYAHWKOB M TECTUPOBaHWE OCBOEHWA PYHKLMOHANA ' ' | : :

arponpeanpuATKs ; | |
KOHT[JOJ"Ib M CONPOBOMOEHWE BHEQDEHWNA i

BHenpeHme CHNCTEMDI
cTparerm4eckoro 1 onepatneHoro BHegpeHWe cucTeMbl NNaHMPOBaHWUA : : : i

MNaHUpPOBaHNs | i :
YHUUKaLMA CNIPABOYHUKOB 1 TEXHOOT Uil MPOM3BOACTBA , , |

BreapeHune cuctembl ANT Ha Bcex

nogpasfeneHuAx npeanpuaTua WHTerpayma mogenu niaHUupoBaHua ¢ cucteMorn AHT f | i
! i | i !
BHenpeHwe cuctembl BHeapeHuWe npouecca cTpaTermyeckoro 1 onepaTtMeHOro N1aHWMpoBaHua ; . . .
MOHUTOPWHIa U KOHTPO/A : : : :
KayecTBa BbINo/HAeMblX paboT Pazeutne cMcTeMbl MOHUTOPUHIA TEXHUKHK ! ! ! '
BHenpeHwne cucrembl PaspaboTka Uenesblx Npoueccos 1 qopaboTka cuctembl AHT : . | i i
MOHWTOPWHI@ M KOHTPOMA 38 : 7 | ; ;
MCMONb30BaHMEM TEXHMKM BHeapeHWe npouecca rno KOHTPO/ HapyLweHWi ; . . .
ABTOMaTU3aLUKUA CUCTEMbI YYETA BHeapeHWe yHKLUKWOHaNa no MOHUMTOPWHIY MCMONL30BaAHWUA TEXHUKN i i
noTepb

PaspaboTka cMCTeMbl KOHTPONA YBOPOUHOH KaMNaHWMKM U yUYeTa NoTepb

ABTOMaTU3aLMA CUCTEMbI , . .
» [NopaboTtka moaynA B cucteme AHT . : : :
KOHTpONA 3@ yOopo4HoiA : : : :

KamnaHuen / PernameHTaL1s NPOLIECCOB I

BHegpeHWe CUCTEMbI KOHTPONA 3@ NpoBedeHUeM yBopoUHeIX paboT
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B xone npoekTa bblna npoBegeHa UHBEHTaPMU3aLMA NPOMU3BOACTBEHHbIX MPOLIECCOB,
BKNtOYAtOLLLAA cneayoLme HanpaBneHns

AKTyanuaame nonew 0I'ITMMM3auMFI CEBOOGODOTa

AKTyanusupoBsaHbl KOHTYPbl
nonei ucxods 3 paboyei
naoLaam

Monsi pa3buTbl Ha y4acTKu B
COOTBETCTBUU C
ceBoobopoTOM

[pou3BegeHo ykpynHeHue
ceBoobopoTa gnA
NnoBblLLEeHUA 3P PEKTUBHOCTH
pabot

[MpoBeneH aHanu3
peHTabenbHoOCTH
ceBoo6op0Ta

CXOMa UENEBOro GUINEC-NPOUECCA YHOTA DBINONHENHBIX PaGOT

Mpopabotka HCU WHTerpauus c y4eTHOM CUCTEMOW

CnpaBOYHMKM BbIBEPEHbDI U
npueeaeHbl B eAUHbI
dopmat (Mo nonsam, TexHuke,
TML|, MepcoHany, copTtam,
T.0.)

3ayunlLLieHbl HeakTyanbHble

YHUMUMPOBaHbI TEXHOMOTUN
BblpallMBaHusA No BCeM
KynbTypam

TexHonorwA 3aBefeHa B
cuctemy AHT u aBnaetca
OCHOBOW NpoBefeHua pabot
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Pa3paboTaHa koHuenuua

nHTerpaymm cuctembl AHT ¢ _
YYeTHOM cucTemoit 1¢ il ; L
lpoBeneHa YacTu4yHasn :
WHTerpauma CnpaBoOYHMKOB

M poBefeHa aHannTuka no

Cmgmerane

copTaM 3a npownble rogbl -
onpepeneHbl Hanbonee >
ypoxanHble rubpugbl ¢ :

yYeTOM creunduKmn pernoHa




CucteMa nnaHMpoBaHUA No3BoNKUIa onpenennTb I'IOTDE‘6HOCTI:> B pecypcax "
dDODMI/IDOBaTb exeHege/ibHble Mn/iaHbl g/1d onepaTtnBHONo KOHTPO/IA XoAda DaGOT

CTpaternyeckoe
nnaHupoeaHune

OnepatueHoe
nnaHupoEaHune

2,

an 2\

»r SAS FORUM
RUSSIA 2017

Pewaemsie 3agadwn

YHUhMKELWA NOAXO0a K BbINOAHEHWIO paboT

OueHka peHTabenbHocTy paspaboTaHHoro
cesoobopoTa

OnpegeneHune Heobxogumoro obbema pabot

OnpegeneHune HeobxoauMblx 0BbeMOB
Wcnonbaoeadma TML|,

MporHoznpoeaHWe 3aTPaT Ha Ce30H
OnpegeneHne NOTEHLUMANBHbIX NPOCPOYEK

OueHKa NOTPebHOCTW B C/X TEXHUKE W
MexaHuzaTopax

MNnaHupoeaHue paboT Ha Hegenmo:

Ouep&aHocTb BbiNoNHeHKWA paboT no
nonAm

Pacnpepneneruem c/x TexHukn no pabora
O6bEMbI BbINOMHEHWA Mo paboTam

CozaHune exeqHeBHbIX NNaHoB paboT anA
BCEX YYACTHUKOB npouecca

Ananuz MPUYKMH OTKTOHEHWA OT NMinaHa

CBOEBpPEMEHHOE BbIABNEHWE I'IDOﬁﬂeMHbI){ 30H

1 ONepaTBHOE pearnpoBaHKe

PesyneTaTkl BHEAPEHWUA CUCTEMBI MIAHWPOBAHWUA

OnncaHWe peLleHnRA:

CucTema NNaHWpoBaHWA Peann20BaHa Ha OTAENbHOM
Moayne C MCnonb3oBaHMEM MMHUTAUMOHHOT O
MOaennpoOBaHWA

TexHoNorMK BolpallMBaHWA W AaHHbIE MO PaKTUYECKUM
obbemam paboT MHTErpUPOBaHbI C CUCTEMOR ANT

PesyneTaTel:

BbINKY aKTYanM3npoBaHbl HOPMbI BbIPADOTKK MO TEXHWKE U
Bvaam pabot

MpownaBegeHbl pacdeTbl NOTPeOHOCTH B TEXHUKE C YYeTOM
pPas3HbIX Nokazarenen KT

MoBbileHa 3HHEKTUBHOCTb UCNONb30BAHWUA MMEIOLLMXCA
pecypcos

ONTUMKU3KMPOBaHa NOTUCTHKAE NepeMellieHUii
MUHMMWZMPOBaHbI NPOCPOYKK MO TEXHOMOMMYECKMM CPOKaM

OnepaTMBHO pa3pabaTbiBankch KOPPeKTUMPYIOLLKE
MepONpPUATUA NP1 BbIABIEHWK NMPODNEMHBIX 30H
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Ha npegnpuAaTUM OTCTPOEHAa CUCTEMA eXXeJHEBHOro NMI1aHUpoBaHusa, cbopa u

NPOBEePKU AaHHbIX

lMnanuposaHue p860T 3anonHeHue Ha nnaHLweTe

E)xxeqHeBHO pykoBoauTenb
OTAEeNeHMA COBMECTHO C
BeayLMM arpOHOMOM
nnaHupytoT paboTbl Ha
cnenytoLLmMe CyTKM B paMkax
HedeNbHOro nNnaHa:

SHepropecypc

Arperat

CmeHa

MexaHu3aTtop

Obbem pabot

Buabl n obbem TMLL
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Lo Mot ¥ 9540 1 03367482
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1 ecxaron AuAzont cateos sose

20
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ArpoHOM, 3aKpennéHHbIl 3a
noneM eXxegHeBHO 3anonHAeT
[aHHble MO BbIMO/HEHHbIM
paboTtaM 3a cyTku B MOOMNbHOM
NPUNOXKEHUM

Mpu OTCYTCTBUMU UHTEpPHETa
MHOPMaLIMA 3aMUCbIBAETCS, U
0TMnpaBKa OCyLLeCTBAETCA
aBTOMAaTUYeCKM NpU NOABNEHUN
AO0CTYNa K UHTEPHETY

2017 Ceexkna caxapHan

O6pa6orka CX3P no "
pa6ouuit pacTeop 250 nHa 1ra

9 mions 2017 r. 20 wown 2017 ¢

MOHUTOPHHT ©

BAKT 25ra /0% [+]

25 WONA 2017 T.

John Deere 7830 / 1400MP02

fnowagm, ra: 25,00

Arperary

MenonuMTens: APEnanon Kamuns Cynnanosw

B ONEPEAN HA OTNPABKY

nepBM‘lHaﬂ npoBepkKa No/IHOTbI

AaHHbIX

BenyLuunii arpoHoM exxeHeBHO
[10 YTPeHHel nnaHepku ceepseT
BHeCeHHble 06beMbl Mo cBOeMy
OoTAEeNEeHWUIO U, NPU
HeobxoauMMoCTu, NpoBoaANT
KOPPEKTUPOBKMU

Calle - SEE-

\, Banupgauyus o6beMoB no AaHHbIM
7

TenemMaTuku

Yepes 2 OHA Nocne BbINONHEHWA
paboT ancnetyep cucteMbl ANT
CBepAeT BHeCeHHble AaHHble C
TpekaMu TeXHUKHN

Mpu 0bHapyXeHuK
He3aHeCeHHbIX onepauuii unu
pacxoXmaeHuii B obbemax,
aucneTyep 4oBoaUT
MHGOPMaLMIO 10 PyKoBOAUTENA
oTaeneHus ana ycTpaHeHus
HeCooTBETCTBUIA
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CucrtemMa MOHUTOPWUHIA NO3BONAA MOBbLICUTb YPOXAWNHOCTL 3@ CYET CBOEBPEMEHHOTO
KOHTPO/IA 3a Pa3BuTnem rnoceBoB N Ka4eCTBOM BbIMNMO/THAEMbIX DBGOT

a OueHKa KavyecTtBa paGOT Ha OCHOBE 4YeK-/IUCTOB e KOHTpOﬂb KayecTBa C MOMOLLbIO TEIEMAaTUKU
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CUCTeMHbIR NOAXO[ K KOHTPOMKO
KpUTUYECKNX NapamMeTpoB

BoBneyeHHOCTb BCeX ypOBHEWN
COTPYAHMKOB B 0becnevyeHune
KauecTBa pabot

MNamATka ana arpoHomMoBno
TexHonorum npon3BoacTea

[IMCTaHUMOHHbIV aHanu3
rOTOBHOCTU MOMei U Pa3BUTUA
nocesos

Onpepgenexue 30H

HeoaHOPOAHOCTU; OpPMUpOBaHME

(HOKYCHbIX rpynn ans ocMoTpa
nonen

dhhekTMBHOE pacnpegeneHme
ceBoobopoTa

SA$ FORUM
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*NDVI- HOPMann30BaHHbIA OTHOCUTENbHBbI
MHOEKC PacTUTENbHOCTH

[ANCTaHUMOHHbBIN KOHTPONb BCEX
BbINosiHAeMbIX paboT be3 =
obbesna noneit

BbisiBneHMe BO3MOXHbIX
npobnem Ha paHHUX 3Tanax
pabot

Onpegenexue pabodeii nnowaan
nons

L&

** ArpoCKayTUHT - OCMOTP Moneid, c6op AaHHbIX U UX
3arpyska B cucteMy

KoHTponb npoBegeHna
MeponpuATUIA

OnepaTuBHbIVi cbop AaHHbIX C
nonew onA NPUHATUA peLLleHnia

Hanuune uctopum passutua
pacTeHuii Ana NocneayoLLero
aHanu3a Mexay cesoHamu

Osas
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