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AFTERTHOUGHTS

THE CHAIRMAN of the Board, Dennis Julian, always commanded the attention of the room when he spoke. 
This meeting was no exception. “Good morning, ladies and gentleman. I have called this meeting because 
after careful consideration, I have decided that last year’s numbers need immediate attention.”

Odd glances were shared, while others tried to read Owen’s face. He had been giving positive interim reports 
throughout the year. The look on Dennis’ face was quite serious. Owen sat with a straight face, almost poker 
style. Donna showed no emotion. 

While the confusion among the executive team rose, Dennis started to share the annual report. “Last year 
showed significant changes for Westwood Vacations. Given some of the challenges we faced just a little 
over 18 months ago, it is with great pleasure that I share these numbers with you.” The executive shoulders 
dropped in relief. “For the first time ever, total revenue was above $400 million – $411,321,000 to be exact.”

Dennis took the time to walk through each travel segment and celebrate the growth of each. He specifically 
congratulated the family travel experience segment for its revenue growth, up by 54 percent. “To put that 
into perspective, that is greater growth than any other two segments combined have experienced in at least 
the last five years.

“While the revenue numbers look good, the operational costs look even better. I want to congratulate Donna 
on her efforts here, as the company’s operating expenses grew by less than 2 percent. That is simply 
unheard of in almost any line of business, especially considering our revenue growth. Donna, thank you for 
everything you have done for this company. Owen, your focus and leadership with this team has certainly 
paid off. This year we will be posting an annual profit of over $41 million. That is up almost $38 million over 
last year.”

Executive Meeting with Chairman of the Board
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There were no more 
hunches and no more 

assumptions. The shift in 
culture was quite apparent.

The meeting continued with more detailed numbers for each business segment. The data was accurate. 
Everyone trusted it. There were no more hunches and no more assumptions. The shift in culture was quite 
apparent.

Just before the close of the meeting, Dennis had a surprise for the executive team. Owen knew, since he 
had made the recommendation to the board, but the rest of the leaders were unsure of what was about to 
happen.

“Our C-level leadership is growing this year. Given the growth from last year and the plans before us, not 
only for the upcoming year but as part of our five-year expansion plan, we are adding two new chief posi-
tions: a chief technology officer, CTO, and a chief experience officer, CXO. It is an honor to introduce them 
to you today: Isaac Winters, our new CTO, and Kim Canterbury, our new CXO. It is because of their innova-
tion, determination and commitment to the success of Westwood Vacations that I was able to share such 
an amazing annual report. Congratulations to you both. All of us on the board genuinely thank you for your 
relentless efforts. We look forward to many successful years to come.”

Kim thought, Wow, a little collaboration goes a long way.

Isaac thought, Gosh, it’s just data.

Donna smiled. They get it.
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ANNE BUFF specializes in facilitating discussions and workshops centered around master data manage-
ment, data integration, and team building. With 15 years of experience in technical training and education, 
Anne works to create an engaging — and fun — experience to bring companies to that “a-ha!” moment. 

Anne has delivered workshops and presentations at a wide range of events, including the Data Gover-
nance and Information Quality Conference, DataFlux IDEAS, and various SAS Forums, as well as custom 
workshops delivered on-site at client locations. She also works closely with SAS Development teams, 
studying the technical applications of SAS software products. Her most recent content focuses on analytics 
in the cloud.

Before joining SAS, she developed a vocational training rehabilitation program that helped over 1,000 
local displaced workers gain skills to re-enter the workforce in technology positions. At DataFlux, Anne 
developed courseware for DataFlux products and facilitated workshops for master data management and 
data governance.

Anne went to clown school as a child, which culminated in a week with the circus, an experience that 
taught Anne to always have fun in her job. She went on to attain a Master’s Degree in Organizational Com-
munication from West Virginia Univsersity, which wasn’t as fun as the circus — but it has taught her all about 
juggling corporate teams.
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