














Executive Meeting with Chairman of the Board
Executive Board Room

of the Board, Dennis Julian, always commanded the attention of the room when he spoke.
This meeting was no exception. “Good morning, ladies and gentleman. | have called this meeting because
after careful consideration, | have decided that last year’'s numbers need immediate attention.”

Odd glances were shared, while others tried to read Owen’s face. He had been giving positive interim reports
throughout the year. The look on Dennis’ face was quite serious. Owen sat with a straight face, almost poker
style. Donna showed no emotion.

While the confusion among the executive team rose, Dennis started to share the annual report. “Last year
showed significant changes for Westwood Vacations. Given some of the challenges we faced just a little
over 18 months ago, it is with great pleasure that | share these numbers with you.” The executive shoulders
dropped in relief. “For the first time ever, total revenue was above $400 million — $411,321,000 to be exact.”

Dennis took the time to walk through each travel segment and celebrate the growth of each. He specifically
congratulated the family travel experience segment for its revenue growth, up by 54 percent. “To put that
into perspective, that is greater growth than any other two segments combined have experienced in at least
the last five years.

“While the revenue numbers look good, the operational costs look even better. | want to congratulate Donna
on her efforts here, as the company’s operating expenses grew by less than 2 percent. That is simply
unheard of in almost any line of business, especially considering our revenue growth. Donna, thank you for
everything you have done for this company. Owen, your focus and leadership with this team has certainly
paid off. This year we will be posting an annual profit of over $41 million. That is up almost $38 million over
last year.”
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The meeting continued with more detailed numbers for each business segment. The data was accurate.
Everyone trusted it. There were no more hunches and no more assumptions. The shift in culture was quite
apparent.

Just before the close of the meeting, Dennis had a surprise for the executive team. Owen knew, since he
had made the recommendation to the board, but the rest of the leaders were unsure of what was about to
happen.

“Our C-level leadership is growing this year. Given the growth from last year and the plans before us, not
only for the upcoming year but as part of our five-year expansion plan, we are adding two new chief posi-
tions: a chief technology officer, CTO, and a chief experience officer, CXO. It is an honor to introduce them
to you today: Isaac Winters, our new CTO, and Kim Canterbury, our new CXO. It is because of their innova-
tion, determination and commitment to the success of Westwood Vacations that | was able to share such
an amazing annual report. Congratulations to you both. All of us on the board genuinely thank you for your
relentless efforts. We look forward to many successful years to come.”

Kim thought, Wow, a little collaboration goes a long way.
Isaac thought, Gosh, it’s just data.

Donna smiled. They get it.
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