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Introduction

Chief Credit Officer of BNZ

> Management of both the retail and non-retail credit 

risk framework.

> Responsible for the Delegated Credit Authorities.

> Ownership of credit risk assurance, insights, and 

oversight of credit policy, processes and 

capabilities.

 Insight; People are at the nexus of information.
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Why is a bank into credit 

data analytics?

> 1.2 million customers.

> $70b of customer loans.

> $48b of customer deposits.

> Operate in a competitive homogenous market.

 Insight; you need to personalise the customer 

experience if you are going to win.
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So how has that gone?

Good analytics lead to;

> Better decision making.

> Reduced cognitive bias.

> Less type II errors.

 Insight; the need to have the ability to say ‘yes’ 

to the right people.
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And what have been the 

learnings?

> Change is faster than you can predict, and is 

always constant.

> You need to chunk project down into smaller 

digestible components.

 Insight; governance and adaptability is 

paramount.
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Finally the future?
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Thank You

Disclaimer

This presentation has been provided for general information only. Although every effort has been made to ensure this presentation is 

accurate the contents should not be relied upon or used as a basis for entering into any products described in this publication. To the 

extent that any information or recommendations in this publication constitute financial advice, they do not take into account any 

person’s particular financial situation or goals. Bank of New Zealand strongly recommends readers seek independent legal/financial 

advice prior to acting in relation to any of the matters discussed in this presentation. Neither Bank of New Zealand nor any person 

involved in this presentation  accepts any liability for any loss or damage whatsoever may directly or indirectly result from any advice, 

opinion, information, representation or omission, whether negligent or otherwise, contained in this  presentation.


