


Elements of successful analytics

Business 
Problem

Data Tools Staff



Rebranding instead of real 
change



The biggest real change is 
mobility



So how can organisations build a successful and sustainable analytics 
function?



Value

A
ADifficulty

Descriptive Analytics
- What happened?

Diagnostic Analytics
- Why did it happen?

Predictive Analytics
- What will happen?

Prescriptive 
Analytics
- How can we 
make it happen?



Dependent on a solid base

Enablers Borrow Different Skills



Preoccupation with high-end 
analytics

GET THE BASICS RIGHT


