M Industry
Government

M Business Issue

Provide business intelligence

that fosters the performance of
every employee in the Portuguese
public sector.

M Solution

SAS® integrates data from Oracle,
SAP and other systems, analyzes
the information and presents
executive-level reports in a dash-
board format

H Benefits

SAS® provides strategic
information more quickly and
more accurately than ever before.

HSas

CUSTOMER STORY

Making change happen

Portuguese public administrators think strategically with SAS®

The Portuguese National Institute for
Public Administration, or INA, provides
training, consulting and research
activities for nearly 16,000 public sector
employees each year. Through its
training programs, INA offers more than
500 courses. Its public policy research
is often applied at both national and
international levels. And its mission to
foster the performance of every
employee in the public sector is a
demanding goal.

SAS helps INA reach that goal with
business intelligence solutions that
support information management
and knowledge-based strategies
for change.

“We've been using SAS to help us get
a better view of our management
responsibilities,” says Manuel Joao
Pereira, Vice President of Information
Services. “And we also use SAS when
we want to help the Portuguese public
administration design objectives

and review their performance using
information that is available in many
different systems.”

For example, INA recently used SAS to
design an information management
board for each of the country’s public
hospitals. Likewise, many of the
country’s police departments are
turning to SAS for balanced scorecard
initiatives that help measure and define
strategy through a series of key targets.

At the national level, INA has implement-
ed a data warehousing and balanced

scorecard initiative with SAS. The new
system integrates an Oracle database
with SAP R/3 data and data from a
proprietary budgeting system. The
result is an executive-level dashboard,
designed with SAS Strategic
Performance Management, which
replaces a series of paper-based
reports that executives used in the
past to make decisions.

“We try to help the leaders of the
Portuguese public administration
make change happen,” says Pereira.
“SAS plays a very important role in
that process.”

Improved accuracy, reduced time

to intelligence

Before implementing solutions from
SAS, Pereira says the agency faced a
number of obstacles in delivering
business intelligence. “We had to extract
data from paper printouts, and we also
had to extract information from each of
these three different systems. It was a
process that took us much more time,
and the number of mistakes we had
was much higher.”

With SAS, INA now has timely, accurate
information — and a better understand-
ing of its constituents. “The data we
extract can be quite useful for the
decision makers of our company,” says
Pereira. “How many students are
actually enrolled in a particular area or
segment of courses? How long does it
take to get an invoice to be paid? What
is the perception of our students for a
particular teacher? The meaning of



“The insights from SAS offer continuous learning. SAS brings us the ability to look

at the past and imagine the future. And that’s important for us.”

Manuel Joao Pereira, Vice President, Portuguese National Institute for Public Information

information that we get from SAS is
really important for us.”

With its new balanced scorecard, INA
uses SAS to monitor, manage and
predict its key performance indicators
— quickly and easily. “The integration of
key performance indicators where the
data is spread around three systems

is a really powerful thing for us,” says
Pereira. “The graphical interface is also
quite nice, so decision makers who
don’t feel comfortable with the technol-
ogy can get the answers to some of
their questions just by looking at the
SAS dashboard.”

In fact, Pereira’s team is working closely
with top management administrators
and all of the cabinets to make detailed
information easily available. “If you want
to be proactive in the public administra-
tion and if you want to make change
happen, looking at the details is very im-
portant. SAS likes to look at the details.”
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Learning from the past,

predicting the future

Most importantly, Pereira says SAS
provides intelligence that was lacking in
its existing infrastructure. “The SAP
system is very important in the transac-
tional area, but when we go to a higher
level of management where we need
more integration between various
systems, SAS helps us link data from all
those systems. It adds value at a higher
level in the organization — not the
transactional level but the decision-
making level, and that’s important for
us. We use SAS every day for that.”

For INA, SAS’ predictive capabilities are
a key element in helping the organiza-
tion stay ahead of the curve and face
the future with confidence. “We're
actually learning from the past,” says
Pereira. “And the insights from SAS offer
continuous learning. SAS brings us the
ability to look at the past and imagine
the future. And that’s important for us.”

+1 919 677 8000

HSas

To contact your local SAS office, please visit: www.sas.com/offices

SAS and all other SAS Institute Inc. product or service names are registered trademarks or trademarks of SAS Institute Inc. in the USA

and other countries. ® indicates USA registration. Other brand and product names are trademarks of their respective companies.

102402_S76574.0611

The results illustrated in this article are specific to the particular situations, business models, data input, and computing environments described herein. Each SAS customer’s experience is
unique based on business and technical variables and all statements must be considered non-typical. Actual savings, results, and performance characteristics will vary depending on individual
customer configurations and conditions. SAS does not guarantee or represent that every customer will achieve similar results. The only warranties for SAS products and services are those that
are set forth in the express warranty statements in the written agreement for such products and services. Nothing herein should be construed as constituting an additional warranty. Customers
have shared their successes with SAS as part of an agreed-upon contractual exchange or project success summarization following a successful implementation of SAS software.



