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M Business Issue

BGF needed to spot and track quality issues
quickly with a solution that was economical for
a midsize business.

M Solution

SAS® Enterprise Bl for Midsize Business allowed
BGF to establish an early-warning system that
constantly monitors data and production trends,
and is accessible by 20 business users across
four separate locations. Nonprogrammers can
develop their own applications.

M Benefits

BGF can finish in minutes work that once took
hours. Decisions on how to address an issue
are based on data, not hunches.
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CUSTOMER STORY

BGF Industries weaves
superior protection with help

from SAS®

With SAS Enterprise Bl for Midsize Business, BGF Industries created a cost-effective,
easy-to-use and successful early-warning system that helps the materials firm stay
ahead of its competition on quality and productivity. Data is available in minutes

instead of hours.

BGF, a small to medium business
(SMB) with more than $200 million in
annual revenue, manufactures specialty
woven and nonwoven materials made
from glass, carbon and other strong,
heat-resistant fibers. The company’s
products can be found in hot-air filtration
systems, aircraft and automotive parts,
ballistic vehicle armor, bullet-proof vests,
movie screens, electronic circuitry and
surfboards. Many of the markets BGF
serves are globally competitive, while
others are in the defense arena. With
each type of customer, improving the
quality of its high-tech materials and its
manufacturing processes is critical to
the company’s ongoing success.

“SAS allowed us to create an early-
warning system that constantly monitors
data and production trends so we can
keep our quality high and our customers
satisfied,” said Bobby Hull, a BGF
systems analyst.

BGF has always prided itself on minimal
quality issues and a quick response
when one emerges. “This just gives us
another tool to respond quicker, faster
and more accurately and that turns into
dollars for us,” Hull says.

Prior to using SAS, the company was
gathering plenty of data. “In our lab
testing area alone we had somewhere in
the neighborhood of 4.5 to 5 million data
points that we had collected over time,”
Hull said. It was just tedious to analyze.
“The problem was getting it from our
business systems to statistical software
or Excel. It took about 30 minutes just
to get the data out,” explains Bill Green,
a manufacturing engineer. Like so

“SAS helped us reach our vision
of being three clicks away from
the information that would give
us the answer to any question
we asked.”
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many manufacturers, BGF runs a lean
operation, so delays and manual work
took time away from problem solving.
“We can focus away from the mundane
now,” says Tom Good, Corporate

QC Manager.

BGF has used SAS on a limited basis
since 1982. When SAS changed its
business model to sell into the small/
midsize markets with value-added
resellers (VARSs), it became more realistic
for BGF to use additional SAS products.
Through a reseller, BGF invested in SAS
Enterprise Bl for Midsize Business.
“We're so happy you have this new VAR
channel that makes SAS products and
services more available to businesses
like us,” Hull says.

B andustries, Inc.

a PORCHER INDUSTRIES company Il

Green particularly likes the fact that
he can develop his own applications
without needing a programming
background — or a programmer.

“I was surprised by how easy it was,
Green says.
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Going forward

BGF is eager to do more with SAS. Green is
working with other BGF manufacturing sites
to introduce the solution and wants to get
more workers on the shop floor engaged.
Hull is looking at adding forecasting. “The
solution covers so much breadth that I'm
sure we could utilize the software a lot more
than we do. Right now, we're still sort of
cutting our teeth,” Hull says.

Hull adds that SAS gives BGF a common
language. “Without common data, every-
body speculates. Now we are sure that the
information we have in front of us is correct.
SAS helps us have a shared language and
a means of asking common questions that
help us get to the root of a problem quickly.”
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