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What are the key benefits

of theSAS® Enterprise GRC
Migration Service?

Enhanced business value by taking
advantage of the most current functional-
ities and best practices from the latest
release of the solution.

Optimized usage of the solution through
recommendation and guidelines provided
by SAS experts.

Minimized risk, cost and timescales
for migrating to the latest release of the
solution by following a structured
approach executed by SAS experts.
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SAS°® Enterprise GRC Migration Service

What is the SAS® Enterprise GRC
Migration Service?

SAS Enterprise GRC offers an integrat-
ed platform to facilitate and enhance
collaboration among risk management,
compliance, internal audit and strategy
management groups. The latest release
of the solution incorporates best prac-
tices and feedback from customers
around the world. To enable custom-

ers to take advantage of all the latest
release has to offer, SAS has developed
a rapid, structured approach to facilitate
migration to the newest release — the
SAS Enterprise GRC Migration Service.

How does the SAS® Enterprise GRC
Migration Service work?

The SAS Enterprise GRC Migration
Service includes the following phases:

1. Awareness Workshop. In this one-
day workshop, SAS experts will
highlight the key new capabilities
available in the latest release of the
solution. This will enable your orga-
nization to assess the business
benefits of migrating.

2. Migration Assessment. During this
two-week assessment, SAS experts
will:

e Audit the current usage and con-
figuration of the solution.

e |dentify the key business benefits
desired from migration.

e Provide detailed recommendations
and project schedule for performing
the migration.

e Provide guidelines for maximizing
the business benefits from the solu-
tion, including optimizing configu-
ration, enhancing quality of data,
optimizing performance, etc.

3. Migration Project. This will cover
migration activities, where SAS
experts will:

¢ |nstall the new release of the solu-
tion.

¢ Migrate the configuration and data
to the new release.

e Perform testing to provide assur-
ance that all key elements have
been migrated successfully.

e Conduct workshops on how to
benefit from key functionalities in
the new release.

e Provide recommendations on how
to derive additional business ben-
efits from the solution beyond the
current usage areas.

How do I find out more or arrange
for a SAS® Enterprise GRC Migration
Service?

Your SAS account executive can con-
nect you with our migration experts. We
can help you determine whether SAS
Enterprise GRC Migration Service is the
right step for your organization.
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