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HVB Group - UniCredit's competence centre in Germany
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 848 branches

 about 19,000 employees

Commercial, Corporate & Investment Banking

HVB Group in Germany

B u s i n e s s  s e g m e n t s

Retail customers
and

private banking customers

Business, corporate and real estate customers; 
private customers with an entrepreneurial 

background

Private Clients  
Bank

Unternehmer
Bank

Markets

Corporate & Investment Banking

Institutional customers
and

multinational corporate groups

Financing &
Advisory

Global
Transaction Banking

Commercial Banking
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Corporate Banking and 
Transaction Services

Access to Western, 
Central and Eastern 

Europe

Structured Finance, Capital 
Markets and Investment 

Products

Global Securities Services (GSS)1

Cash Management & eBanking

Trade & Export Finance and Services, 
Supply Chain Finance

Liquiditätsmanagement

Unternehmenskredite

Österreich

Italien

Deutschland

Polen

Mittel- und Osteuropa (CEE)

Frankreich

Vereinigtes Königreich

Nord- und Südamerika2

Asien2

Korrespondenzbankengeschäft

Capital Structure Advisory

Corporate Structured Finance

Acquisition Finance, Leveraged 
Finance, Principal Investments

Structured and Securitized Products

Beratung zu Untern.übernahmen (M&A) 

Projekt- und Commodity Finanzierung

Debt and Equity Capital Markets1

Private Investor Products & 
Institutional Equity Derivatives

Institutional Distribution

Structured Trade Finance, 
Commodity Trade Finance

Corporate Treasury Sales/FX, Rates

Loan Syndication

Real Estate Structured Finance

Core Client Offer

Corporate & Investment Banking
UniCredit 

1 Nur in CEE
2 Wir begleiten unsere Kunden aus West-, Mittel- und Osteuropa weltweit und ermöglichen ihnen den Zugang zu anderen internationalen Märkten; 

wir begleiten Firmenkunden aus der ganzen Welt und beraten sie bei der Erschließung lokaler Märkte in West-, Mittel- und Osteuropa. 4
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Importance of economic capital for SREP in major banks

Regulatory requirements for risk and strategy processes (ICAAP) 
in Europe

„Perceived freedom“ of the banks‘ ICAAP in the SREP
ICAAP is the model of the bank –

regulators use own models for the SREP
Regulators de facto impose strict 

requirements for the banks‘ ICAAP

Spain

Switzerland

Great 
Britain

FranceGermany Belgium Luxembourg Italy

6

Subordinate 
importance

Core element

Spain SwitzerlandGreat Britain France GermanyBelgiumLuxembourg Italy

Quelle:



Financial Institution below 
Board Level

Management Board

Supervisory Board

ICAAP and integrated strategy and planning processes 
according to German MaRisk
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Definition 
of a sustainable 

business strategy

Definition
of a consistent
risk strategy

Strategy process

Planning

A
ss

es
sm

en
t

Adaption

Implementation

Acknowledgement and discussion of strategies
Analysis of deviations from targets

Communication of strategies 
and changes to strategies 

within the
financial institution

1 2
3

4

5

6

x MaRisk AT 4.2



ICAAP and the liability of the Board: Potential 
consequences in the German Banking Act 
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Gesetz über das Kreditwesen - KWG
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What we promise to our customers can also be used as a 
guideline for (re-)designing the ICAAP?

 "Real Life-Banking" als Corporate Identity:

Die UniCredit ist eine führende europäische 
Bank, die einfach im Umgang ist und deren 
Mitarbeiter auf die Herausforderungen und 
Chancen, denen die Kunden im täglichen 
Leben begegnen, konkrete Antworten und 
echten Mehrwert bieten.
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 Integration of CRO, CFO, CEO and business units is essential for designing the 
Icaap processes. 

 A strong risk culture and sustainable risk education are the basis for an efficient 
Icaap and efficient risk management processes. 

 Basis of the Icaap are consistently and stringently defined processes and 
methods as well as user oriented management reporting. 

 The ICAAP should support management and merely increase internal 
complexity: those processes and methods are implemented that deliver a value 
added. 

 HVB's Icaap framework is based on the Group Icaap framework and only 
deviates if really necessary, e.g. due to local regulatory requirements.
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s

Use of existing and 
further enhancement of 
a set of profitability and 
risk/return KPIs

Profitability

RARORAC or RACE

RoE

CIR

Profit before Tax

Implementation of a set 
of relevant growth KPIs 
with strong link to the 
bank strategy

Growth

Revenue Growth

EVA Growth

Implementation of a 
consistent set of 
relevant conditions and 
boundaries in which the 
bank and the business 
lines are allowed to act

Constraints

Total RWA

Core Tier 1 Ratio

Risk Taking Capacity

3 M Liquidity Gap

Structured Liq. Ratio

Liquidity Coverage Ratio

Implementation of 
sustainability indicators 
with focus on client 
/client group 
management –
diversification

Sustainability

Total Rev. by segment

Loan/Deposit Ratio

Share of new business

Bank's Top KPI set defined by the Management Board is the 
starting point for integrated strategy/planning processes

TOP KPI SET DEFINES BASIS FOR BUSINESS AND RISK STRATEGIES

…

…

…

Illustrative

…



Strategy and planning processes build the very core of an 
adequate ICAAP
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May Jun Jul Aug Sep Oct Nov Dec Jan FebMar Apr

Risk inventory within the 
ICAAP review

Strategy-/ Planning process incl. determination 
of the risk appetite

Limitation incl. determination of 
the concentration dimensionsSt
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Risk inventory:
 Risk profile of HVB Subgroup
 Definition of the risk categories
 Materiality of the risks
 Identified concentration
 Vulnerability of the business model
 Risk measures need adaption

Strategies:
• Business strategy 
 Risk appetite 
 Planned capital for risk coverage 

(Available Financial Resources)
 Risk strategy
 Budget/Targets for
 P&L / RWA
 Internal Capital
 Portfolio composition

Limitation:
 Internal Capital Limits
 IC Overall limit per risk category
 Across risk types

 Operational Limits for individual 
control entities 

 Limits for the
 Portfolio composition
 Concentration (Risk and Return)

Defines the framework for the ongoing adaption cycle, analysis of deviations from 
strategies and management reporting

CRO

CFO

BU

CEO
CROBU

CRO
BU

Stress and scenario analysis

Illustrative



Strategy and planning process in a functional organization
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CROCRO

PRO-
VISIONING

RISK
MANAGEMENT

RISK 
CONTROL

CFOCFO

CONTROLLINGCONTROLLING CAPITAL
MGMT. TREASURY

RESEARCHRESEARCH

BUSINESSBUSINESS

CEOCEO

Macro-
economic
Scenarios

Macro-
economic
Scenarios

BUSINESS
STRATEGY
BUSINESS
STRATEGY

RISK
STRATEGY

RISK
STRATEGY

LLP

Credit
Risk

Market
Risk

Op
Risk

EAD EL RD RWA VAR IRC … ……
… … … … … … … … … …

RTC

CRM

UB CIB PB
… …...

GBS CC
...

NW
AG

F&A
GTB
Markets

ALCO
TSY

P&L BS
Items

RWA FTE

Existing Business
New Business

Spreads
Costs

EVA
RARORAC
Reg. Capital

RISK DENSITY
INDUSTRY LIMITS

COUNTRY LIMITS
SINGLE NAME

CONCENTRATIONS

REGIONS CUSTOMERS
PRODUCTS

Consistency?

Illustrative



Integrated strategy and planning process cross silos
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CROCRO

PRO-
VISIONING

RISK 
MANAGEMENT

RISK 
CONTROL

CFOCFO

CONTROLLINGCONTROLLING CAPITAL
MGMT. TREASURY

RESEARCHRESEARCH

BUSINESSBUSINESS

CEOCEO

Macro-
economic
scenarios

Macro-
economic
scenarios

Portfolio including run-off; rating-, product-, 
Industry structure

Portfolio 
BU1

Portfolio 
BU1

Portfolio 
BU2

Portfolio 
BU2 ...... Portfolio 

BUx
Portfolio 

BUx

Integrated Planning Tool
Aggregation and Approximation of KPI

INDUSTRY LIMITS
COUNTRY LIMITS
SINGLE NAMES
…

EAD, EL, RD
Credit VaR/ EC
RWA

New/Planned Business

Earnings, P&L
BS volume
RWA
Capital Ratios

BUSINESS
STRATEGY
BUSINESS
STRATEGY

RISK
STRATEGY

RISK
STRATEGY

Stock of business
KPI Sensitivities

Margins

Consistency!

Illustrative



Extension to multi-year capital adequacy assessment for expected 
and downside scenarios
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KPIs

Available Fin. 
Ressources

Internal Capital

Regulatory
Capital Req. 
Regulatory

Capital Req. 
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Planning date +1 year +2 years +2 years

Assessment of risk taking capacity

Business
Volume
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Volume

ProfitProfit
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Expected 
Scenario

Downside
scenarios

Illustrative



Recap: What we promise to our customers can also be used as 
a guideline for (re-)designing the ICAAP!

 "Real Life-Banking" als Corporate Identity:

Die UniCredit ist eine führende europäische 
Bank, die einfach im Umgang ist und deren 
Mitarbeiter auf die Herausforderungen und 
Chancen, denen die Kunden im täglichen 
Leben begegnen, konkrete Antworten und 
echten Mehrwert bieten.
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 Integration of CRO, CFO, CEO and business units is essential for designing the 
Icaap processes. 

 A strong risk culture and sustainable risk education are the basis for an efficient 
Icaap and efficient risk management processes. 

 Basis of the Icaap are consistently and stringently defined processes and 
methods as well as user oriented management reporting. 

 The Icaap should support management and merely increase internal complexity: 
those processes and methods are implemented that deliver a value added. 

 HVB's Icaap framework is based on the Group Icaap framework and only 
deviates if really necessary, e.g. due to local regulatory requirements.

 Direct networking of planning participants through common planning 
basis for the generation of the various planning views. 

 Enforcement of a direct discussion process between the involved parties 
to reach an integrated planning result, directly fostering risk culture. 

 Stringency and consistency of the planning process is assured through a 
common technical platform. 

 Significant reduction of complexity in the planning process through 
common planning basis and automated deduction of KPIs. 

 Support for planning processes on local and Group level providing 
adequate challenging of ambitions and targets. 
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BCBS 239 - Principles for effective risk data aggregation and risk 
reporting

I. Governance – Strong governance arrangements for risk data aggregation and risk 
reporting; strong Board and Senior Management involvement.

II. Data architecture and IT infrastructure – Ability to fully support risk data aggregation 
and risk reporting in normal and stress/crisis times.

III. Accuracy and integrity – Ability to generate accurate and reliable risk data on a largly 
automated basis.

IV. Completeness - Capture and aggregate all material risk data. Permit grouping by 
business line, legal entity, asset type, industry, region and other criteria.

V. Timeliness – Ability to generate aggregate and up-to-date risk data in a timely manner 
while also meeting accuracy, integrity, completeness and adaptability principles.

VI. Adaptability – Risk data aggregation to meet a broad range of demand, ad hoc risk 
management reporting requests also in stress/crisis times.

VII. Accuracy – Risk management reports should accurately and precisely convey 
aggregated risk data. Reports should be reconciled and validated.

VIII. Comprehensiveness – Risk management reports should cover all material risk areas; 
depth and scope reflecting size, complexity and risk profile.

IX. Clarity and usefullness – Communicate information in a clear and concise manner, 
easy to understand yet comprehensive, tailored to recipients. 

X. Frequency – The board and senior management should set the frequency of risk 
reporting; frequency should be increased during times of stress/crisis.

XI. Distribution – Risk management reports should be distributed to the relevant parties.
XII. Review – Supervisors should periodically review and evaluate a bank's compliance.
XIII. Remedial actions and supervisory measures – Supervisors should  require effective 

and timely remedial action to address deficiencies.
XIV. Home/host cooperation – Supervisors should cooperate with relevant supervisors in 

other jurisdictions regarding implementation and remedial actions.

Overarching 
Governance and 

Infrastructure

Risk data 
aggregation 
capabilities

Supervisory 
review, tools and 

cooperation

Risk reporting 
practices
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BCBS 239 - Bundesbank interpretation of the target 
picture 2016
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ECB Asset Quality Review
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Technical and organizational infrastructure to address the 
requirements
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AMG CIN CNT IBV SAP DAB Lux Neel LeasAMI

Daily/monthly Data Extraction

Subsidiaries

Integration and Transformation

Data Warehouse

Regulatory
Pillar 1
Engine

Risk Mgmt.
Pillar 2
Engine

Base SystemsCIF etc.CLC

Risk ReportingRisk ReportingPI Methods & 
Production

PI Methods & 
Production

PII Methods & 
Production

PII Methods & 
Production

Data QualityData Quality

DWH 
Management

DWH 
Management

Credit Risk Control & ICAAPCredit Risk Control & ICAAP

Schematic

Stress Testing 
and Validation
Stress Testing 
and Validation

Credit Strategy 
and Monitoring
Credit Strategy 
and Monitoring

Special AnalysisSpecial Analysis
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Summary

Significant added value for the organization can be achieved 
within the given infrastructural setup. 

But these "small steps" may not be sufficient to meet the 
requirements in the long term, really crossing the silos.

Regulatory requirements will not decrease – not meeting them 
is not an option. The importance of infrastructure is obvious. 
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Thank You For Your Attention!

Dr. Ernst Eichenseher
Senior Vice President

Head of Credit Risk Control & Icaap

UniCredit Bank AG
CEC Phone + 49 89 378-31011
Apianstr. 8 – 14 Fax +49 89 378-3331011
D-85774 Unterföhring Mobile + 49 151 12230992
ernst.eichenseher@unicreditgroup.de www.hvb.de


