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The strategic stimulus for business at Nextra

Nextra Investment Management Sgr formed in January 2002 as the result of a
merger between Intesa Asset Management Sgr and Commit Asset Management
Sgr, two of Italy’s most prominent managed asset entities. Nextra is now among
the brand leaders on the European market, with 1.7 million clients, managed
assets exceeding e120 billion (US$105 billion) and more than 550 employees.

Due to the complexities of the merger, Nextra executives knew they would need
the right business intelligence tools to successfully utilize all the data assets avail-
able from the two companies. They chose SAS® Human Capital Management to
analyze employee data, enabling Nextra to align these assets with the company’s
strategic objectives and transform human capital into competitive advantage.

“The analysis tools of SAS Human Capital Management enable us to assist the
development of personnel who fill key positions and to operate an appropriate
staff compensation policy, while keeping a constant check on the impact on the
bottom line,” reports Giuseppe Apicella Guerra, resource management director at
Nextra. “The reports and results from the analysis are available directly online in an
area dedicated to human resources, thus improving the possibility of communica-
tions between the different corporate levels.”



Align HR with the goals
of your organization

Reorganizations, mergers and acquisi-
tions, workforce reductions and
turnover, recruitment needs. Are you
aligning human capital strategies with
your organization’s goals in mind? Or
are you playing a guessing game when
it comes to planning your work force?

In today’s increasingly competitive
economy, the organizations that
understand the true value of their
people — including the vast wealth
of knowledge and skills they
possess — are the ones that will
succeed and excel. To protect your
human capital investments, you must
align your strategies with the overall
goals of your organization. And you
must develop these strategies based
on sound analysis of ever-changing
trends, before they become
yesterday’s news.

To make these critical business deci-
sions, you need factual evidence, not
anecdotal information that may or
may not reflect an accurate picture of
your organization’s needs. HR is more
than just a collection of loosely associ-
ated functions, such as payroll, talent
discovery and benefits. Your strategies
for supplying the right people in
business units such as R&D, sales
and marketing, finance, customer
service and quality control build the
foundation to support organizational
goals. You want your peers to view
you as a business leader, but that
means you must formulate strategies
that best align with organizational
goals and differentiate your organiza-
tion from your competitors.

You need an enterprise solution that
gives you an accurate view of human
capital management from all informa-
tion sources, both within your organi-
zation and externally. Having this
information — real information based
on accurate data — at your fingertips
would enable you to analyze current
trends in your organization’s human
capital and in the marketplace. You
can then make proactive decisions
surrounding your human capital needs.

SAS® Human Capital Management
provides the intelligence you need to
identify, quantify and replicate strate-
gies that will deliver the best return

on your organization’s investment in
its human capital. This intelligence
enables you to position HR as a bene-
fit to your organization’s bottom line
instead of a drain on it.
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A built-in human capital
intelligence model

With SAS Human Capital
Management:

¢ Measure the strategic value of your
human capital investments.

¢ Predict human capital needs through
advanced analytic techniques for
data mining, modeling and forecasting.

e | earn from best practices by lever-
aging benchmark data and the
automatic calculation of metrics —
all through a Web-accessible
measurement system.

e Surface metrics into a human capital
scorecard for identifying cause-and
effect linkages of measures associ-
ated with strategic objectives.

e Build models that help minimize
operational risk and maximize ROL.

e Align functional groups with overall
organizational strategy through
access to key intelligence.

Because this solution is from SAS,
you get exclusive features — all from
one vendor. The Web-browser inter-
face lets you combine predefined and
user-defined analytics and tap both
workforce-specific and other types of
information from across your organiza-
tion. No other solution is more cus-
tomizable, offers more robust
warehousing capabilities, incorporates
more award-winning analytics

designed by HR professionals —
not statisticians — or spans more
data sources and platforms while
providing the widest range of
reporting and analysis.

Optimize human capital performance
SAS Human Capital Management
delivers a built-in human capital busi-
ness intelligence model — so you can
make sure you attract, motivate and
retain the best employees. You can
identify optimal performance profiles
through a better understanding of each
business unit’s workforce demands.

SAS Human Capital Management
provides the ability to automatically
calculate more than 250 metrics as
standard features. You can choose
from the available metrics or easily
create your own. Because you can
compare your organizational measures
to benchmark data, you can track and

monitor progress at a glance. Plus,
these measures are easily surfaced
into a human capital scorecard that
links strategic objectives to user-
defined metrics for identifying cause
and effect connections. The scorecard
can be your guide for aligning human
capital needs to the future perform-
ance of the organization.

Plus, SAS gives you the flexibility to
access information from all relevant
systems, including SAP, PeopleSoft
and Oracle HRISs, as well as access
to external data sources such as the
Bureau of Labor Statistics, the
Department of Labor, Census Bureau
and educational data. You gain an
accurate view of your organization’s
human capital investment by compar-
isons to external information and a
clearer understanding of the overall
workforce environment.

Analytics Drive the Power of Information
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Measure strategic value

SAS Human Capital Management
keeps you proactive by helping you
predict and analyze your workforce
needs for the future and helping you
communicate those needs within and
outside your organization. For
instance, predicting the employees
who will most likely leave your organi-
zation within the next year provides
powerful information. Undesirable
turnover incurs tangible recruiting and
training costs as well as intangible
costs associated with the loss of
knowledge and often competitive
advantage. It's important for organiza-
tions to predict turnover before it
happens, understand its causes and
design programs to control it.
Business units can align their human
capital to support organizational goals
such as decreasing turnover. Based
on functional units’ demands, HR can
hire, develop and retain the employees
necessary for accomplishing those goals.

Align human capital to common goals
By leveraging SAS’ industry-leading
analytics and data mining to meet your
organization’s unique needs, you can
anticipate, forecast and model effec-
tive strategies for dealing with changes
in workforce planning needs before
they happen. You need fast answers
to questions about your employees,

such as which ones you should
promote, which are retiring early and
which are likely to leave voluntarily.
SAS Human Capital Management
builds a model that uses standard
reports to help you understand volun-
tary turnover and depict correlations
between selected employee charac-
teristics and the event of voluntary
termination. You can see the most
important reasons why employees
leave and the individual probability
for any one employee to leave. Armed
with this type of information, you can
perform deeper and more advanced
forms of analyses for succession plan-
ning, leadership development and
talent management.

Being proactive helps HR and line
management focus on and plan for
the future, rather than relying on
traditional accounting methods that
focus on the past. Line managers can
identify trends and relationships within
your organization and in the external
marketplace to predict and understand
how human capital changes may
impact financial performance.

Learn from best practices
A crucial element of measuring
success is your ability to compare

your organization to best practices,
allowing you to set strategy that will
positively affect future performance.
Analytics can help you focus on how
human capital impacts your business
performance — something that tradi-
tional tools can’t measure. You can
evaluate the cause-and-effect
relationships between business
objectives — using internal and
external measures — and evaluate
the effectiveness of your actions on
organizational strategy. As you evalu-
ate your key performance metrics
against optimal measures, you can
quickly and easily evaluate and adjust
HR strategic objectives required to
meet the organizational goals.

For more information about SAS

Human Capital Management, visit us
on the Web at www.sas.com/sashcm.



The SAS® Intelligence
Advantage

In today’s competitive marketplace,
organizations must focus scarce
resources on the strategies most likely
to yield success. SAS can help you
achieve this focus.

We leverage the investments you’ve
already made in operational systems
and applications by adding a layer of
intelligence you can’t get anywhere
else. SAS solutions and services
empower your organization to trans-
form raw data — from any source and
across every channel — into usable
intelligence about customers, suppli-
ers, your organization and the overall
performance of your enterprise. We
call it SAS Intelligence, and we deliver
it through our industry-leading data
management and analytics.

Because all SAS solutions rely on the
same open, extensible framework —
the Intelligence Architecture — it’s easy
to link individual solutions and lever-
age existing technology to produce
reliable information that decision
makers can act upon with confidence

Whether you’re focused on one facet
of your business or committed to
improving performance throughout the
enterprise, SAS Intelligence can help
you maximize profitability, minimize
risk and achieve competitive advantage.

SAS is the market leader in providing
a new generation of business intelli-
gence software and services that
create true enterprise intelligence.
SAS solutions are used at more than

40,000 sites — including 90 percent of
the Fortune 500 — to develop more
profitable relationships with customers
and suppliers; to enable better, more
accurate and informed decisions; and
to drive organizations forward. SAS

is the only vendor that completely
integrates leading data warehousing,
analytics and traditional Bl applications
to create intelligence from massive
amounts of data. For more than 25
years, SAS has been giving customers
around the world The Power to Know?®.
Visit us at www.sas.com.

Competitive Edge




#SAS Human Capital

Management can provide a
more complete picture of
where the company is and —
more importantly — help identify
paths to get Deere where it

wants to go.”

Dave Banfield
Manager of HR Systems
Deere & Company

John Deere Harvests HR Records with SAS

Having grown from a one-man blacksmith operation in 1837 to a worldwide
corporation of 43,000 employees, Deere & Company knows the value of cultivat-
ing human resources information. Deere, the renowned manufacturer of quality
products for farming, forestry, construction, and lawn and turf care, uses SAS
Human Capital Management to run reports quickly from the 80,000 records in
its employee/retiree database. SAS makes it easy to look at pension information
for a particular retiree or to gather information for union negotiations in any of
five countries. “SAS gives employees and managers a more business-intuitive
approach to getting information from our data warehouse,” says Dave Banfield,
Deere’s manager of HR systems. “SAS makes it easy to do querying, reporting
and analysis of our HR data. It empowers a lot of people in our HR community.”

Workforce reduction and redeployment plan

With the help of SAS Human Capital Management, Deere recently implemented a
successful workforce reduction plan and a redeployment program. “When deter-
mining the parameters for early retirement, we used SAS to find out who’s eligible
and what the effects would be on the work force,” says Banfield. His team pro-
duced a series of reports for executives to demonstrate the varied results of the
new retirement plan, based on different eligibility requirements. “We ran a lot of
different reports and scenarios to see the composition of the eligibility pool,”
explains Banfield. “Using our reports, the senior vice president of HR and his
team were able to create a workforce reduction plan that produced the results
they wanted.”

Contract negotiations

Deere also uses the SAS solution to prepare for contract negotiations with the
United Auto Workers and the International Association of Machinists. During union
negotiations, summary data is analyzed with the common elements of a national
union agreement and data from individual operating locations is then examined to
distinguish variations from the national agreement. “HR can quickly determine who
belongs to each union and how much seniority each employee has within the
union,” explains Banfield.

Banfield says the use of SAS for union negotiations and retirement planning has
helped enhance HR as a critical piece of the business planning process. “SAS
Human Capital Management can provide a more complete picture of where the
company is and — more importantly — help identify paths to get Deere where it
wants to go,” says Banfield.
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