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What is a BI Competency Center?

A Business Intelligence Competency Center is:

A a permanent formal organizational structure (team)

Asupported & sponsored by téame or ¢
A with representatives from business & IT

A with well defined focus, functions, roles, responsibilities and
processes

A supporting & promoting the effective use of Information and
Business Intelligence

A implementing the enterprise Bl strategy
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The Need for BI Competency Center
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IS your data a corporate asset

Yes |No | Do not
know

Are you giving it resources comparable to your other
corporate assets?

Are you dedicating technology comparable to your 2 0 -1
other corporate assets?

Are you allocating funding relative to your other 2 0 -1
corporate assets?

Do you measure the cost of poor missing or 2 0 -1
inaccurate data?

Do you understand the cost of not delivering timely 2 0 -1
and relevant data to the business?

Do you have a Process for prioritizing Bl Projects? 2 0 -1
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Enterprise Competency Center Functions

‘ Sponsorship & Governance '

Enterprise
P Alignment with
Bl Strate
gy Strategic Goals
Promotion Technology
Of Bl within Requirements

the enterprise & Standards

Data Qualit
Governance & Q y

Standards

Policies

‘ Infrastructure Management l
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Optimizatiasf ourBusinesitilligenceAnalyticeesources

- Critical dimensions
Infrastructure Human capital

A IT architecture A Types of reports & analyses
A Integration 1 the whole organization A Types of users
. . Human capital ,
A The extension of DW, Bl and Al A Competences
) tools A Tasks & roles
/?\ Meta data Infrastructure A Administration
A Scalability
Knowledge
processes
Culture
A A Al i g rohtte orgadization _ Knowledge processes
with the strategy Culture A Enterprise Information model

A Communication of information
between departments

A Adaptability

A The use of information and fact-
based decisions

A Thi putof-fhe-b o x O
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Enterprise K P 1 6 s
Standards and best practices

Data quality programme
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Data integration




Bl Organization Structure

Organize to optimize Bl support and enable utilization and
management of data and related resources as strategic
assets

Bl Processes

Build quality Bl processes and implement a continuous
iImprovement approach to reduce throughput time

Implement integrated, standardized processes for Bl requests,
priority, and delivery activities across the organization

Bl Roles
Define standardized Bl roles, responsibilities, and structured

career paths to better support critical Bl processes
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\ ATP

\ A little history
BICC, benefits
BICC, manning
Main tasks

\ Achievements and ongoing focus



Almost all Danes are customers at ATP

4,5 million Danes will get in contact with the ATP products. The
collection off products are securing our customers a fundamental
financial seccurity during and after their working life.



