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Business Intelligence

Compentency Center

Maximizing your BI Investment
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What is a BI Competency Center?

A Business Intelligence Competency Center is:

Åa permanent formal organizational structure (team)

Åsupported & sponsored by the organizationôs executive team

Åwith representatives from business & IT

Åwith well defined focus, functions, roles, responsibilities and 
processes

Åsupporting & promoting the effective use of Information and 
Business Intelligence

Å implementing the enterprise BI strategy
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The Need for BI Competency Center
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Is your data a corporate asset?
A simple test to get data quality in focus

Yes No Do not 

know

Are you giving it resources comparable to your other 

corporate assets?

2 0 -1

Are you dedicating technology comparable to your 

other corporate assets?

2 0 -1

Are you allocating funding relative to your other 

corporate assets?

2 0 -1

Do you measure the cost of poor missing or 

inaccurate data?

2 0 -1

Do you understand the cost of not delivering timely 

and relevant data to the business?

2 0 -1

Do you have a Process for prioritizing BI Projects? 2 0 -1
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Enterprise Competency Center Functions
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Technology

Requirements

& Standards

Data Quality

Standards

Alignment with

Strategic Goals

Enterprise

BI Strategy

Promotion

Of BI within

the enterprise

Governance &

Policies
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Optimizationof ourBusiness Intilligence/ Analyticsresources?
- Critical dimensions
Infrastructure

Á IT architecture

Á Integration ïthe whole organization

Á The extension of DW, BI and AI 
tools

Á Meta data

Á Scalability
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Knowledge processes

Á Enterprise Information model

Á Enterprise KPIôs  

Á Standards and best practices

Á Data quality programme 

Á Data integration

Human capital  

Á Types of reports & analyses

Á Types of users

Á Competences 

Á Tasks & roles 

Á Administration

Culture

Á ñAlignmentò of the organization 
with the strategy  

Á Communication of information 
between departments

Á Adaptability

Á The use of information and fact-
based decisions

Á Think ñout-of-the-boxò   
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What are the main components of a BICC?

BI Organization Structure

Organize to optimize BI support and enable utilization and 
management of data and related resources as strategic 
assets

Executive Steering 

Committee

EVP IT

COO

CFO

CMO

CHRO

EVP Eng.

VP RA
External

Hire

BICC Organization

BICC Leader

External

Hire / Internal

Resource

Assigned

By POO

Virtual Members

Engineering BU

BI Champion

HR BU

BI Champion

RA BU

BI Champion

Regional Sales

BU BI Champion

Finance BU

BI Champion

Marketing BU

BI Champion

COO

Senior Business

Representatives 

from all BUs

POO

Representative
Enterprise BI 

Architect

with Telco Domain 

Expertise

Data Quality 

Manager

(Stewardship & 

MDM Function)

Two Senior BI 

Consultants

One Senior 

Analytical 

Consultants

External

Hire

Current Technical 

BI & Analytical 

Resources

in BUs

Assigned

By each BU

Assigned

By each BU

Operational

Systems

Permanent Members

PPM

Assigned

By IT

EDW Team

Enterprise 

Info. Mgmt.
BuildOperation

BI Processes

Build quality BI processes and implement a continuous 

improvement approach to reduce throughput time

Implement integrated, standardized processes for BI requests, 

priority, and delivery activities across the organization 

BI Roles

Define standardized BI roles, responsibilities, and structured 

career paths to better support critical BI processes 
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Agenda

Á ATP

Á A little history

Á BICC, benefits

Á BICC, manning

Á Main tasks

Á Achievements and ongoing focus 



Almost all Danes are customers at ATP 

4,5 million Danes will get in contact with the ATP products. The 

collection off products are securing our customers a fundamental 

financial seccurity during and after their working life. 

ATP = Arbejdsmarkedets Tillægs Pension 


