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PERFORMANCE BASED MANAGEMENT

Target Group: All organizations with strong needs of modern Duration: 1 day
strategic planning (Finance, Telco, Retail, Insurance,...) Prerequisites: None
M Top managers Vision: This training will provide top managers and persons

B Members of board responsible for strategy with unique business knowledge and

W Strategists the best practice oh strategy building issues such as Balant?ed
Scorecard, Strategic maps, Cascading strategy and execution of

strategy. With this training participants will better understand what

strategists are doing and how managers should managed to

achive strategic goals.

Contents:
Consensual targets defining
e importance of consensual

e employee motivation

Choosing perspectives, targets choice

Strategic map of organization
e cause-effect relationships among the objectives

Metrics and KPI

e defining metrics
® pusiness metrics

Cascading strategy across the organization
e from strategy to operations

BSC integration with existing systems
e strategic feedback

Processes, data collection, reporting
and performance management

e Collect, verify and validate performance data
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