
Target Group: All organizations with strong needs of modern 
costs control (Finance, Telco, Retail, Insurance,…)

 Executive managers

 Business analysts

 Solution developers

Duration:  0,5 day

Prerequisites:  None

Vision: This training will provide executive managers and persons 
responsible for costs controll with unique business knowledge 
and the best practice on cost controll issues such as Activity 
Based Costing/Management. With this training participants will 
better understand  concept of modern cost control.

Contents:

What is ABC/M?

• fundamental concept of ABM 
• differences between ABC and traditional costing methods 
• differences between ABC and ABM 

Costing Activities, Processes and Products

• A focus on significant Activities and Processes

Identifying factors that drive costs

• A focus on significant costs
• Activity drivers 
• Cost drivers 

ABM model development

• Steps involved in building an ABM model 
• Build a paper ABM model

Using ABM to decision support

• Information for effective decision-making

Profitability management

• Customer profitability
• Product and Service Profitability

ACTIVITY BASED MANAGEMENT — BASIC

FINANCIAL INTELLIGENCE
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