Training Title

Compact Vision of Bl for IT Managers

20.5.2008
Target Group IT Managers,
Bl consultants,
BICC stuff,
Warehouse architect,
Warehouse analyst,
Warehouse advisor,
Warehouse consultant.
Senior consultants and project managers involved in data
warehousing projects
Duration 1 day
Pre-requisites None
Objectives Understand your IT department as your business partner. IT
departments should support the strategic and business goals of
organization.
Using reliable, timely and accurate information is the basic requirement
for flexible management of an organization. The solution is Business
Intelligence that facilitates information distribution throughout the
organization.
In order to be able to analyze the existing Bl solutions available on the
market, it is necessary to have the proper know-how what must be
considerer when the discussions about Bl implementation starts.
This course will help you gain this basic overview of aspect that must be
considered when thinking about Bl solution:
- Demonstrate the value of Business Intelligence implementation
in organization.
- Discuss aspects and benefits that Bl might bring to organization
- How to turn Bl in organization into a competitive advantage
- What criteria must be considered when choosing proper Bl
solution for your organization
Content Business Intelligence

o Definitions of basic terms
o0 Concepts behind Bl
0 Why implement BI?
0 What conditions must be met for Bl implementation
Business Value of Bl for organization
0 How to evaluate if organization is ready for Bl project?
0 How to calculate ROI on BI projects?
0 Impacts of Bl implementation on internal and business
process of organization
o Demonstrate and discuss what are the benefits of Bl
implementation from business perspective
Basic aspect for evaluation of Bl solutions
0 What must be considered when choosing Bl solution
0 What are the organizational aspects that might have an
impact on choosing the proper Bl solution
Follow up:
Next enhancements that could be done after Bl project is implemented -
BICC




