Training Title

Business Intelligence Competency
Center

to be confirmed

Target Group Senior consultants and project managers involved in data
warehousing projects,
IT Managers,
BICC stuff,
Bl consultants,
Warehouse architects,
Warehouse analysts,
- Warehouse advisors
Duration 1 day
Pre-requisites Recommended is an overview of Bl and its functionality
Objectives Today’s organizations are driven by information. That means the
organization are more than ever focused on information availability,
their precision and reliability.
Business Intelligence Center is a cross-functional team with defined
tasks, roles, responsibilities and processes for support and presentation
of effective BI utilization in organization.
This course focuses on definition on basic terms regarding BICC,
concept behind BICC as well as the implementation of those concept in
organizational environment and evaluation of impacts that BICC might
have on organization.
Content BICC - definition and basic terms

Reasons for implementing BICC
Concept behind BICC
0 What must be considered before implementation
0 BICC functional areas
o Virtual vs Central BICC
0 BICC funding models
0 BICC performance measurements
Impacts of BICC on organization
The process for BICC Implementation
Recommendations for BICC Implementation




