Pewenune SAS Financial Intelligence
BK/IIOUaeT BCe pa3paboTaHHble KOM-
naHver SAS TexHONOrMK ynpaeaeHus
U MHOXXECTBO APYrMX BO3MOXXHOCTEH,
nomorasi BaMm obecneunTb COOTBETCT-
BUE 3aKOHOAATENbHbIM TpeboBaHUAM
U (hMHaHCOBYIO NPO3PAYHOCTb, a TaK-
e nosnyuuTb rnybokoe noHMMaH1e
NJIaHWPOBaHHUSA W BIOIYKETUPOBaHUS
Ha OCHOBe aHanu3a U NPOrHO30B.

O komnaHun SAS

Komnanus SAS - nuaep pbiHka B 06-
nactu paspabotku MO Hoeoro noko-
neHus ans GuaHec-aHanU3a v npeao-
CTaBJ/IEHUSA YCNYT, NO3BOJIAIOLLMX CO-
3[laTb UCTUHHOE «HHTEJNIEKTYaNlbHOE
npeanpustues. Pewenuns SAS uc-
nonbaytotca B 6onee uem 40 000 kom-
naHui - B Tom yucne B 90% komna-
HuM 13 cnucka Fortune 500 - gnsa no-
cTpoeHus Bonee peHTabesbHbIX B3au-
MOOTHOLLEHHH C KJIMEHTAMU U NOCTaB-
LLMKaMH, 015 NTOALEPKKU NMPUHATHSA
6onee TOUHbIX U HHPOPMUPOBAHHBIX
peLLEHWH, HanpaBAEHHbIX Ha Pa3Bu-
TWe opraHusauuu. SAS - 3To eguHCT-
BEHHbIW NPOWU3BOAWTE b, NPEeSarato-
LLLMH NMOSHOCTbIO UHTErPUPOBAHHbIE
pelueHuns, obbeauHsowme B cebe ne-
penoBble TEXHOOrMU XPaHHUIIHLL, AaH-
HbIX, aHAJIMTUKY WU TPAAULLMOHHbIE
npunoXxeHus busHec-aHanu3a ans
npeBpaLLeHUsi TMraHTCKMX MacCHUBOB
[LaHHbIX B peasibHble 3HaHWsA. Bonee
yeTBepTH Beka SAS Hazenser cBomx
nosb3oBartenier nNo BCEMY MUPY
Cunoit 3Hanus - The Power to Know®.
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The Power to Know.

KomnaHua SAS noMmoraer KoMnaHUsAM
cobniopatb TpeboBaHUA peryMpyloux opraHoB
W NpaBU/ BHYTPEHHEro KOHTPOAS

Boccmanosume dosepue uneecmopos, ucnonv3ys
sceobvemuiouee, 2udKoe peulerue

MocnenHue cobbITHSA, cKaHAabl BO-
KPYr KpynHeHwnx PoccuMickux v 3a-
py6eskHbIX KOMNaHWM, a Tak>Ke yBe-
NuumBarolLMeca TpebosaH1s K Npo-
3payHOCTH BHYTPEHHHX NPOLLECCOB
KOMMNaHWM1 U NpefoCTaB/AeMON UMK
UHopMaLMK BOCIPUHUMAOTCS BU3-
Hec cpefom Kak HaJBWraloWwuncs
yparaH. Bce Buadar ero npubauskexue
1 0bCy>KaaloT NMLLb BO3MOXHble Mac-
wrabbl ywepba. OgHako BHE 3aBUCH-
MOCTH OT TOrO, HaCKO/IbKO MyratoLu-
MM UM 6Be306UaHbBIMU BbIrNAAAT
npeAcKasaHus, CB3aHHble C Nocies-
CTBUSIMU BCTYN/EHUs B cuny Bonee
>KECTKMX TpeboBaHWH, BKOYas 3a-
KoH Sarbanes-Oxley (SOX), ans
KOMMNaHWK, paboTalolmx Ha amepu-
KaHCKOM pbIHKe, OYeBUAHBIN (haKT
COCTOWT B TOM, UTO BO/NBLUMHCTBO W3
HWX 1O CUX MOP HE UMEIOT YETKOro
npeAcTaBNeHus o ToM, Kak obecne-
unTb cobnofeHre TpebosaHui, U3-
NOKEHHbIX BO BCEX MHOFOYUCEHHbIX
pazfenax TpeboBaHWi U 3aKOHOB.

MepeueHb 3TUx TpebBOBaHUI U3BEC-
TeH: NpefoCTaB/NeHue CBELEHHI O
npoueaypax packpbiThsa UHchopMa-
LMK U CONYTCTBYIOLLMX CPeAcTBax
KoHTpons; 6osee KOPOTKUE LMKbI
NOArOTOBKM OTYETOB ANA NPeAoCTaB-
nexus B Komuccuio CLLA no ueHHbim
6ymaram 1 6upskam (SEC) u gpyrue
PEerysmpyloLIMe U KOHTPOUpYoLLre
opraHbl; NoATBEPXKAEHUE PYKOBOAM-
TeNAMK PUHAHCOBbIX OTYETOB; OTUET-
HOCTb «B peasibHOM BPEMEHU» O Cy-
LLECTBEHHbIX U3MEHEHUSAX W COBbITH-
AX; OFPOMHbIE LITPabl U CPOKU THO-
PEMHOrO 3aK/IIOUEHHs 3a HECOOTBET-
CTBUE 3TUM TpeboBaHHAM.

OpHako nosnHoe COOTBETCTBUE PacTy-
wum TpebosaHMsaM, BKIouas Tpedo-
BaHUA 3aKkoHa Sarbanes-Oxley, cTa-
HET cepbe3HoM npobnemMor ana MHo-
FMX KPYMHbIX OPraHU3aluui BCleacT-
BUE C/IO>KHOCTU OPraHU3aLOHHbIX
CTPYKTYP W OTCYTCTBUSI HeobX0au-

MbIX CPEACTB KOHTpoAs. 3a nocnef-
HWE rofibl y4aCTUIMCh NPOLIECChI CNU-
SHUSA U NPUOBPETEHNUS KOMNaHUI B
CaMbIX pa3/IMuHbIX OTPACNsX, B pe-
3ynbTaTe KPynHble opraH13aLuu no-
NYYaloT MHOXECTBO Pa3pO3HEHHbIX
(pMHAHCOBbIX W yNpaBfeHYEeCKUX CUC-
Tem. KomnaHuu ToHyT B 3TOM Honote
(PMHAHCOBbIX AaHHbIX, & PyKOBOAUTE-
/1K He MOTYT NONYYUTb eMHOrO, A0-
CTOBEPHOro NpeacTaBneHusi o -
HaHcax CBOEM KOMNaHWW, He FoBOopS
y»e o paspaboTke npoueayp pac-
KPbITUS MHOPMALIMM U COMYTCTBYIO-
LWMX CPEACTB KOHTPONA C LESblo Ha-
BefleHWs NopaaKa.

CokpalleH1e CPOKOB NOLArOTOBKH OT-
ueToB W Bosee XKeCTKUe HaKkasaHUs
eLe BosblIE OCIOXKHSAIOT CUTYaLMIO,
NOCKOJ/IbKY KOMMNaHWK JO/KHbI BCe
6bicTpee v BbicTpee 3aKpbIBaTh (-
HaHCOBYIO OTUETHOCTb - HE UMeA NpH
3TOM npaBa fAenaTb OWHBKHU.

[LaHHble TpeboBaHu1s, BKOUaOLME
TaKoMW AJIMHHbIN NepeyeHb NMyHKTOB
15 coBofeHUs), NPUBES K BO3HUK-
HOBEHWIO Pa3/IMyHbIX NPobBsieM B pas-
NWYHbIX oTpacnsx. [ins HekoTopbix
oTpacniel caMoi cepbeaHoi npobne-
Mo siBnsieTcs obecnedeHne BO3MOXK-
HOCTEW, NO3BOJIAOLLMX OLLEHUBATD,
KOHTPOJIMPOBATb U aHaIM3UPOBaTb
onepauuoHHble pyucku. [lns gpyrux Ha
NepBbIk NaH BbIXOAMUT 3ajiaua Noaro-
TOBKH OTHYETOB O CYLLECTBEHHbIX W3-
MEHEHUSIX «B peaslbHOM BPEMEHU».

B 10 ke Bpems, He3aBUCUMO OT OT-
pac/nv, UCNONHUTENbHbIE U (PUHAHCO-
Bble UPEKTOPA KOMMNaHWK Tenepb He-
CYT NepCoHasIbHYlO OTBETCTBEHHOCTb
3a TOYHOCTb (PMHAHCOBBIX OTYETOB, &
Tak>ke 3pheKTUBHOCTb CPELCTB, UC-
NoNb3yeMbIX AJ151 KOHTPOS 3a NoAro-
TOBKOM Takux otyeTos. [1puuem kpan-
HWI CPOK A/151 BHEAPEHUS TaKUX
CPELCTB KOHTPOJIS HEYMOJIMMO MpH-
6mKaercs.



Jns noBblweHWs ypoBHA (PMHAHCOBOM
NPO3pPaYHOCTU KOMMAHUKU LOIKHbI
BHEeAPWTb 3aMKHYTbIM NpoLecc Henpe-
pbiBHOrO obecrneyeH1s COOTBETCTBUS
Tpe6OBaHHHM U NOCTOAHHOrO NOBbILLEe-
HUS 3PPEKTUBHOCTU - peLLeHHe, KOTo-
pO€e NO3BOJIUT KOMMNAHUAM ONPELENTh
W pPacnpoCTPaHATb NPoLEecchl U npoLe-
Llypbl obecneyeHus co OTBETCTBUSA Tpe-
6oBaHWAM, NoJlyyaTb JOCTYM K HUM, yT-
Bep>XaaTb UX U COBEPLLUEHCTBOBATD.

OTcnexuBaHune,

XpaHeHue, AOKYMeHTaslbHoe
noaTeepXxaeHue, ayaut
Komnanus SAS npegnaraet Bceobbem-
nioue, rubKue peLLeHus, No3Bosisio-
e obecneunTb COOTBETCTBHE Tpebo-
BaHWAM PEryIMPYIOLLMX OpraHos,
BK/ItoYas 3akoH Sarbanes-Oxley,

a TaKkKe TPeboBaHHAM BHYTPEHHHX
KopropaTtHBHbIX CTaHAapToB. Bbl cmo-
»keTe bonee ahheKTUBHO OCYLLECTB-
NATb OTC/IEXKUBAHWE, XPaHeHHe, LOKY-
MEHTUPOBaHHE U ayauT NoOOro ouHaH-
COBOrO NPOLEcca U CPeACTBa KOHTPO/IS
B Npejieniax Bcero Bawlero GuaHeca.

Kpowme Toro, komnanus SAS npego-
CTaB/ISIET TEXHOJIOMMH, NO3BOAIAIOLLUE
COKPaTUTb NPOAOJIKHUTENIbHOCTb LIUK-
NIOB NOArOTOBKK OTYeTOB Bnarofaps
BbICTPOMY AOCTYMNY KO BCEM (PUHAHCO-
BbIM JAHHbIM, UX KOHCONMAALMHU U OUM-
CTKM B MacLuTabax BCEro npeanpusTUs.
BpemMsi, cakoHOMNEHHOE NPH KOHCONH-
Jalmnn, MOXET BbITb MCNOb30BAHO A1
U3YUEHUs aHA/IUTHUECKUX Pe3yNbTaToB
B BalLMX OTYETax U OLEHKM ycrnexa
WHULMATHB Mo obecneyeHnio cCooTeeT-
CTBUSA TPeBOBaHUAM.

AocTtyn K dMHaAHCOBbIM
oT4yeTam U Ux NoATBEepXAeHue
MockosnbKy TpeboBaHUs perynupyio-
LLIUX OPraHoB, BK/IO4as 3aKOH
Sarbanes-Oxley, nogpasymesaior,
UTO UCMOSHUTE/bHBIE U (PUHAHCOBbIE
[JMpEeKTopa JIMYHO NOATBEPXKAANM Ne-
prog1uecKue prHaHCOBbIE OTUETDI,
PYKOBOACTBO 3aMHTEPECOBAHO B HasW-
UMK npoueayp, obecneyrBaloLLMX yBe-
PEHHOCTb B NPABU/ILHOCTHU 3TUX OTuYe-
TOB. UT0bbI NPEefocTaBnTb PyKOBOAH-
TeNsAM TaKyto YBEPEHHOCTb NPU NoA-
TBEP>KAEHUH OTYETOB, pelueHus SAS
UCMO/b3YIOT COBEPLLEHHbIE METObI
aHanM3a KauecTsa AaHHbIX, obecrneqm-
BaloLLe JOCTOBEPHOCTb, TOYHOCTb

1 0BOCHOBAHHOCTb CofiepIKaLLencs
B PMHAHCOBbIX OTYETAX UHAPOPMALMH.

Mpegnaras cucteMy CpeAcTe KOHTPO-
N8 W NPOLEAYP 4151 OTC/IEXKUBAHMA

W ayauTa packpbITUs MHOPMaLWHK,
pelweHus SAS No3BoNAOT KOMMNAHUAM
yTBEPXKAaTb M CTaHAAPTU3UPOBATb
NPOLECChI NOArOTOBKK OMHAHCOBBIX
otueToB. Kpome Toro, yeBepeHHOCTb,
KOTOpYIo 0becneunBaloT peLleHnus
SAS, noseosisieT coKpatuTb Naty 3a
CTpaxoBaHWe OTBETCTBEHHOCTH.

OTcnexunsaHue U XxpaHeHue
duHaHCcOBbIX Npoueayp

N cpeacTB KOHTpoOns
Perynupytouime TpeboBaHUs U BHYT-
peHHUe KoprnopaTuBHbIE CTaHAAPTHI
TpebytoT, uToBbl KOMNaHWK CO3LaM
Peno3uTopuK Ans hMHAHCOBbIX NpoLie-
Iyp ¥ CpeAcTB KoHTpons. B pononHe-
HWE K CO3[,aHHIO PENO3UTOPHS, PYKO-
BOAWTENIU [OJIXKHbI NOATBEPXKAATD
haKT NpoBeAeHNs OLEHKK ero adhdek-
TUBHOCTH B TEUEHWE NPEeJLLECTBOBAB-
wmx 90 gHewn.

Kopnopauus SAS npeanaraet cambiu
BCEOOBHEMIOLLMI U TMOKMI peno3uTo-
pHi oNs Npoueayp U LOKYMEHTOB.
KoMnaH1M MoryT ucnonb3osathb ero
NS NOAAEPXKKH NoBbIX METOI0B Op-
raHusaumm pabourx NoToKOB W npoLe-
Lyp Nno obecneyeH o COOTBETCTBUS
TpeboBaHUAM, BK/IOUasA 3aKOH
Sarbanes-Oxley. Bonee Toro, atot
Peno3uTOpPU MOXKET CTaTb efWUHbIM
CPefiICTBOM XpaHEHUs! U OTCIEXXHBaHHS
[IOKYMEHTaLIMH, OXBaTbIBaIOLLEHN BECh
CNEKTP BHELUHUX TpeboBaHui 1 Tpebo-
BaHWM BHYTPEHHErO KOHTPOJIS.

370 peweHune npenocTtasndeT Komna-
HHUAM BO3MO>XHOCTb:

e CO3JaTb 3alUMLLEHHYIO,
LEHTPa/IM30BaHHYIO CTPYKTYPY ANA
JOKYMEHTUPOBaHHUS U NPOBEPKH
npoueayp packpbiTvs
W COMNYTCTBYIOLLMX CPEACTB
KOHTPO/15i, CBA3AaHHbIX
C npepocTaBieHMeM MHhopMaLmK
8 SEC v gpyrue perynvpytouipe
opraHbl;

e CO3[aTb KOJIIEKTUBHYIO Cpesy Ans
NOArOTOBKH, NPOBEPKK
W YTBEPXKAEHWS [OKYMEHTOB,

e pacnpenenntb OUeHKH
COOTBETCTBYHOLLKUX CpencTs
KOHTPOJ1A NO OpraHn3ayUOHHbIM
CcerMeHTaM U OT4YETHbIM Nepruogam;

e OTCNEXMBATb CPEACTBA KOHTPOS,
PHCKHM, TeCTbl U Npobnembl;

e hopMHpoBaTb YBEOM/IEHUS O
HepeLLeHHbIX npobsiemax,
CBSA3aHHbIX CO CPeACTBaMM
KOHTPO/IS U CYLLECTBYIOLLUMM
pycKamu;

e COCTaBNATb OTYETbl 06 0bLeM
COCTOSIHMM oDecneyeHus
COOTBETCTBHS;

e UCNOJ/Ib30BaTb LIMPPOBbIE MOAMMCH C
LeNblo BHEAPEHWUS METOL0B
LMDPOBOro YTBEPXKLEHHS OTUETOB;

« obecneunBatb 3alLMLLEHHDIA AOCTYN
K COOTBETCTBYIOLLEN MHPOPMALIMH.

CooTBeTcTBME
TpebGoBaHNIM

PeweHne SAS
NOALEPXMBAET 3AMKHYThIN
NPOLLECC NOCTOSIHHOrO
obecneyeHns COOTBETCTBUS
TpebOBaHMAM, MO3BONSAIOLLWIA
HEenpepbIBHO
COBEpPLUEHCTBOBATb
COOTBETCTBYIOLLME NPOLEaypbl
1 NPOLIECCHI.



CokpalieHne BpeMeHu
noaroToBKM ot4etToB
B ycnoBusix cokpalieHus BpeMeHH,

OTBOZSALLEroCs Ha NOArOTOBKY KBap-
TaJIbHbIX U TO40BbIX q)MHaHCOBbIX oT-
yetos ans SEC, ¢ 90 no 45 gHew MHo-
rMe KOMMnaHWW He NOHWMAIOT, KakK OHU
CMOryT BOBPEMS 3aKpblBaTb CBOW ByXx-
ranTepckue KHWrM, He roBops yxKe

O NOJArOTOBKE W yTBEpKAeHUH Tpeby-
eMbix oTtyetoB. PeweHne SAS, obec-
neuyvBatoLLee LOCTYN K (PUHAHCOBbIM
JaHHbIM, HAXO4ALLMMCA B IOObIX UC-
TOYHMKaX, U UX KOHCONMUOALMIO, MO-
YKET CYLLLECTBEHHO COKPATHTb LIMKJIbI
NOArOTOBKM OTYETOB, aXKe B KOMMa-
HUAX CO CNO>XXHbIMH FJ'IO6aJ'IbeIMI4
CTPYKTYpamu U pacrnpeneneHHbIMu
(PHMHAHCOBbBIMU AAHHBIMHU.

Komnanusi SAS nossonser sam cooT-
BETCTBOBaTb HOBbIM TpeboBaHHUAM

K CPOKaMm NnofiroTOBKW OTYETOB, MOBbI-
Luast MPY 3TOM KauecTBO BallMX AaH-
HbIX U TOYHOCTb pe3ynbtatoB. OgHa U3
KOMMaHWi CMOr/ia COKPaTUTb NPOLOI-
>KUTE/IbHOCTb LIMKNa COCTaBNeHUs Me-
CAYHbIX oT4yeToB C 14 oHEN [0 LWeCTH,
HECMOTPA Ha HEOBXOAMMOCTb NoJyye-
HWUSA OOCTYNa K AaHHbIM, XPaHALWUMCS
B MHOTOUYMC/IEHHbIX PA3PO3HEHHbIX UC-
TOYHMKAX, MOJYYEHHbIX B pe3y/ibTare
He[aBHEro C/IMSAHUA KOMMaHWM.

ObecneunBas cokpallleHHe BpeMeHH,
HEOOXOAMMOro ANS NOArOTOBKU U YT-
BEP>KAeHWS (PUHAHCOBbIX OTUETOB,
komnaHua SAS nossonser BaM cooT-
BETCTBOBaTb 3aKOHOATe/IbHbIM HOP-
MaM U yaensaTb 6osblue BpeMeHH aHa-
/M3y OTYETOB, YTOObI NOCTOAHHO OLle-
HUBaTb 3hPEKTUBHOCTb BU3Heca

U MeTo/ibl YNPaB/eHUs KOMNaHWew.

OTcnexmnBaHue pUCKoB

M CyLLL,eCTBEHHbIX U3BMEHEHUN

M coObITUIA

MocKonbKy NPUHUMNbBI BHYTPEHHEro
KOHTPO/ISA, & TaK)Ke 3aKoHoJaTe bHble
aKTbl, BK/toUas 3akoH Sarbanes-
Oxley, TpebyloT OT KOMNaHWK Npeao-
CTaB/ATb OTYETbI «B PeaslbHOM Bpeme-
HW» (B npegpenax 48 yacos) o niobom
COBbITUH, CYLLECTBEHHO BUSAIOLLEM
Ha (PMHAHCOBYIO CUTyaLMIO Ha npej-
NPUATUU, PYKOBOAWUTENH CTANIKUBAIOT-
cs ¢ HeobxoauMocCTbio obecneunsarb
MOHWUTOPHHI ONepaLHUOHHbIX PUCKOB

U NoTepb W ynpaB/ieHHe UM B Npeae-

NaxX BCero npennpuaTtusa, a He ToJIbKo
B OTAEJIbHbIX €ro nogpasgeneHusax.

Komnanusi SAS npepocrtaBnseT peLue-
HWE [NA arperpoBaHvs AaHHbIX 00
ornepaumroHHbIX NOTepPsAX B Npeaenax
BCEX Hanpas/ieHWi B13Heca, UX aHau-
3a 1 nocnefytowero opMMpPOBaHUs
OT4YeTOoB, UTOObI ObecneunsaTb Henpe-
PbIBHYIO OLIEHKY PUCKOB U UX NMpo3pau-
HOCTb B NpefieNniax BCEH OpraHU3aLum.
Hanpumep, KoMnaHus, oKkasblBaroLLas
oMHaAHCOBbIE YCYrH, AOIKHA OLEHH-
BaTb PUCK 3KOHOMMUUYECKOrO cnaga unu
U3MEHEHUS YPOBHS MH(NSALMU. DHep-
reTMyeckas KOMMaHusl AOoJKHa U3Me-
PATb PUCK U3MEHEHUI B NOCTaBKe TOor-
JIMBa WJIM eCTECTBEHHbIX KaTacTpod.
KomMnaHuu MoryT paxke oueHWBaThb
PHCK 3afiep>KeK B TaKUX KPYMHbIX Npo-
ekTax, kak CRM-cuctembl.

Bxogsuias B 370 peLueHue cuctema
aBTOMATU3UPOBAHHOINO MOHWUTOPHHIa
U BO3MOXXHOCTU COCTaBJIEHUs LONOJ-
HUTE/IbHbIX OTYETOB NPEAOCTABASIOT
NMLaM, HeCyLLMM OTBETCTBEHHOCTb 3a
NPUHATHE PELIEHWH, BO3MOXHOCTb He-
MeA/IEHHO YBUAETb U3MEHEHUS, O KO-
TopbIx noTpedyetca coobumnts 8 SEC
U ApYrye peryiupyoLLm1e opraHsi.
Kpowme Toro, pewenue SAS npepna-
raet BO3MOXHOCTH OpraHu3auuu pa-
Houero npouecca, NO3BONAIOLLENO CO-
06LaTb PYKOBOAWUTENAM U aKLMOHE-
paM O 3HaUMTENbHbIX COBbITHAX.

MOHUTOPUHI MHULMATUB NO
oGecnevYyeHnto COOTBETCTBUS
TpeGoBaHNAM 1 ynpaBfieHUuto
HecomHeHHO, chrHaHcoBas aesaTenb-
HOCTb OpraHusauuu TpedyeT Tuiateb-
HOFO MOHWUTOPMHra, Of|HaKO HEOOXO0-
LIMMO KOHTPO/IMPOBaTb U YCMELIHOCTb
MHULMATKB Nno cobnoaeHuio Tpebosa-
HuK. [lna obecneueHns cooTBeTCTBUA
KOPNOpaTUBHbIM TPEOOBAHWAM BHYT-
PEeHHEro KoHTpons 1 TpebosaHuam
perysiMpyoLLMX OpraHoB, BKAoUYas 3a-
KoH Sarbanes-Oxley, HeobxoaMMoO
OCYLLECTBNSATb MOHUTOPHHI 3TOMO CO-
oteercTteua. Komnanua SAS nossons-
€T yNpoCTHTb 3TOT Npouecc, npeana-
ras CUCTeMy, KOTopasi NOCTOSIHHO OCY-
LLECTBNSAET OLLEHKY U MOHUTOPHHT CO-
OTBETCTBMA - U 3aTeM coobLLaeT o Nio-
BbIX pHUCKax HapyLLEHWS COOTBETCT-
BUS1, TPEOYIOLWMX HEMEANEHHbIX KOP-
PEKTUPYIOLLUX LEeUCTBUM.

Jluua, oTBETCTBEHHbIE 3a NPUHATHUE
peLueHri, MOryT noJslyyaTb AOCTYN

K paboTaioLei B peasbHOM BpeMeHH
naHe s ynpasieHUsi COOTBETCTBUEM,
NO3BONAIOLWEN 3aMEPATb K/OUYEBblE
WHOUKATOPbI AEATENbHOCTH, CBA3AH-
HOM ¢ cobnoaeHrem TpeboBaHUi

W CTaHOAPTOB, U COCTaBASATb OTYETDI.
Bbixopg, 3HaueHus noboro nHAnKaTo-
pa 3a [ONyCTUMblE NPELEbl MHULUH-
pyeT oTnpaBKy nNpeaynpesKaeHus py-
KOBOAUTENAM U OTBETCTBEHHbIM JIU-
uam, NpefocTas/sns BO3MOXHOCTb
onepaTMBHO BHECTU HeoBXoaWMble
n3meHeHus. Pewenve SAS obecne-
UMBaET TaKXXe AeTabHylo BU3yasu3a-
LMI0, MO3BO/IAIOLLYIO PYKOBOLHUTENIAM
U3YYMTb BCE C/lyyan HECOOTBETCTBHSA
U ONpeaenuTb WX NMPHUUKHDI.

CoGniopeHne

NoJIOXXEeHUN 3aKoHa -

3TO He TOJNbKO TpebGoBaHue,

HO U BO3MOXHOCTb

BoamokHO, BblgBUraemMble B HaCTOS-
wee BpemMsa TpeboBaHWUs perynmpyto-
LMMK OpraHamu, BK/loYasi 3aKoH
Sarbanes-Oxley, sBnsioTcs cambiMu
LUMPOKMMU MO CBOEMY OXBaTy Tpebo-
BaHUAMM 32 NOC/IeLHHUE OECATUIETHS,
U UX NOJIO>KEHWSI MOTYT MOKA3aTbCs
HEBbINO/IHUMbIMU, YUUTbIBAS peasibHO-
CTH coBpeMeHHoro 61sHeca, ofIHaKo
3TH TpeboBaHUs He AO/KHbI NPUBECTH
K Kpaxy /loboi KOMNaHWu - UK cMe-
LeHHIo ee pykosoguTenen. Komnanus
SAS npepocTaenser oTKpbITble, rMb-
KWe peLIeHUs A1 OLEHKH, OTCNIEXU-
BaHWA, ayMTa U YCKOPEHHA NobbIxX
YCUIUM KOMMaHWHW No coBiofeHUIo
BHYTPEHHMWX W BHELLHUX TPeOOBaHMH,
BK/toYas 3akoH Sarbanes-Oxley,
uT0BbI 0HecneurBaTh BbINONHEHHUE
3THX TpeboBaHUI ceroaHs U BbICTPo
HacTpauBaTb peLleHWsl Ha HOBble Tpe-
6oBaHUs, N0 Mepe UX NOSBJIEHHS.

PelueHne npobnem, ceazaHHbIX

¢ obecneueHneM COOTBETCTBUSA Tpe-
60OBaHWAM BHYTPEHHErO KOHTPO/IS

W PETYNUPYIOLLMX OPraHoB, Npeao-
CTaB/isieT OpraH13aLysM BO3MOXK-
HOCTb OLEHHTb OBLMI ycrex paboTbl
CBOMX (PMHAHCOBBIX CUCTEM U 3chdeK-
TUBHOCTb CTpaTeruM yrnpaeieHus.
Komnanus SAS npennaraet nosHbii
nakeT pelleHWi Ans ynpasieH1s op-
raHW3aLUOHHOM 3PHEKTUBHOCTBIO

U ee COBEpPLUEHCTBOBAHMS.



