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DEN 2. - 3. JUNI 2008

SAS Institute, Kebmagergade 7-9, 1150 Kgbenhavn K.

med talerne

Paul J. Wallace, Medical Director for Molly Porter, Director of training for Per Dahl Jensen, divisionsdirektar i
Health and Productivity Management Kaiser Permanente International. SAS Institute med ansvar for regioner og
Programs Senior Advisor for the Care kommuner i Danmark.

Management Institute and Avivia.

SAS Institute seetter, sammen med den amerikanske sygehusorganisation Kaiser Permanente,
fokus pa de nyeste tendenser inden for kvalitetsudvikling p& sundhedsomradet
og adresserer, hvorfor et malrettet fokus pa forebyggende indsatser giver den
bedste veerdi og kvalitet pa kort og lang sigt.

Paul Wallace, MD, wears several hats with The Permanente Federation. He is Medical Director
for our Health and Productivity Management Programs and Senior Advisor for the Care Management
Institute (CMI) and Avivia (formerly KP Healthy Solutions), the KP disease management company estab-
lished in 2005. In this role, he leads work to extend Kaiser Permanente’s experience with population-
based care to further develop and integrate wellness, health maintenance, and productivity enhance-
ment interventions.

Paul participates on the KP Interregional New Technology Committee and has been a member of the
Medical Advisory Panel for the Blue Cross and Blue Shield Technology Evaluation Center, the Medical
Coverage Advisory Committee for CMS, and the National Advisory Council for the U.S. Agency for
Healthcare Research and Quality (AHRQ). He is a member of the Institute for Medicine Board for Public
Health and Population Care, a member of the Committee for Performance Measurement at the National
Committee for Quality Assurance (NCQA), a board member for the Disease Management Association of
America, and chairs the Board for the Washington DC-based Center for Information Therapy.

Molly Porter, is the Director of training for Kaiser Permanente International. She has worked for
Kaiser Permanente for 17 years, holding positions at the national, regional, and local level. Previously
she spent three years as the Communications Manager in East Bay Public Affairs, serving both our
Oakland and Richmond medical centers.

Between two of her Kaiser Permanente positions, Molly took a nine-year break to run her own com-
munications training and consulting business. Among her many clients were the U.S. Agency for Inter-
national Development, PricewaterhouseCoopers, McKesson Health Systems, Blue Shield of California,
and Kaiser Permanente.

Per Dahl Jensen, er divisionsdirektor Uddannelsesmaessigt er Per cand. merc. fra
i SAS Institute med ansvar for regioner og kom- Handelshgjskolen i Arhus. Som efteruddannelse

muner i Danmark. Han har arbejdet for SASi12 &r  har Per deltaget i en reekke kurser savel i Dan-
- de seneste 9 ar har han specifikt arbejdet med mark som internationalt — senest har han deltaget
amter, regioner, sygehuse og kommuner inden for | €t LEAN-kursus for sundhedsvaesnet pa Harvard

effektivisering af ledelsesinformation og tekniske University.
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gxecutive konference

Kom og her, hvordan den amerikanske sygehusorganisation Kaiser Permanente igennem mange ar har veeret anerkendt
for sit meget systematiske arbejde med udvikling af den kliniske kvalitet, hvordan de evner at dele deres erfaringer og
metoder til forbedringer af den kliniske kvalitet for at kunne agere som USA’s forende leverander af sundhedstjenester.

SAS Institute seetter, sammen med Kaiser Permanente, fokus pa de nyeste tendenser inden for klinisk kvalitetsudvikling.

Fokus vil ogsa veere pd, hvordan den moderne informationsteknologi kan vaere med til at treeskke den kliniske kvalitetsud-
vikling i den rigtige retning og veere med til at imgdekomme de stigende krav.

Har du spergsmal, er du velkommen til at kontakte mig direkte pa telefon: 70 28 24 11 eller pa e-mail:

per.dahl.jensen@sdk.sas.com

Med venlig hilsen
SAS Institute A/S
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Per Dahl Jensen
Divisionsdirekter, Regioner og Kommuner

Program - mandag den 2. juni 2008

Program - tirsdag den 3. juni 2008

TIME

TOPIC

SPEAKER

08.30 - 09.00

Registration

09.00 - 10.30

Creating a Culture of Data-Driven
Continuous Improvement:

® The Health Plan culture
® The Medical Group culture

® Accreditation by NCQA, JCAHO, and other
regulatory agencies

® The power of transparency

What similar efforts are happening in Denmark and
what are the cultural barriers to transparency and
continuous improvement?

Molly Porter
and Paul Wallace

Danish facilitator

10.30 - 11.00

Break

10.45 - 12.00

KP HealthConnect

® Health IT at KP — past failures and present
successes

® Demonstration of kp.org
® |T as a health care strategy

® Future visions

Paul Wallace

12.00 - 13.00

Lunch

13.00 - 14.30

Patients as Partners: Improving Health and
Cost Outcomes

® Health education
® Employee wellness
® Farmers’ markets

® Shared decision-making

Molly Porter
and Paul Wallace

14.30 - 15.00

Break

TIME TOPIC SPEAKER
08.30 - 09.00 Registration
09.00 - 10.30 An Overview of Kaiser Permanente: Molly Porter
® Health care in the U.S. Director of Training
. Kaiser Permanente
® Kaiser Permanente as a leader .
International
® KP’s history, numbers, mission, and model
® A focus on information technology
® A focus on care management
® A focus on health promotion
10.30 - 11.00 Break
11.00 - 12.00 Videos and discussion: Molly Porter
® Thrive campaign
® Innovation
12.00 - 13.00 Lunch
13.00 - 14.30 The Importance of Care Management: Paul Wallace, MD
® KP’s Care Management Institute (CMI) Medical Director for Health
. . and Productivity Manage-
® CMTI’s clinical strategies i
ment Programs and Senior
® Stratifying health risk and tailoring levels of care Advisor. the Care
® | earning from regional variation and innovation Management Institute
14.30 - 15.00 Break
15.00 - 16.30 Videos (Vohs Quality Award winners) Paul Wallace
and discussion:
® Colorado’s Collaborative Cardiac Care Services
® Total Join Replacement Registry (Multi-Region)
What exciting examples of quality improvement exist Danish facilitator
in Denmark that KP might learn from?
16.30 - 18.30 Check in or free time
18.30 - 22.30 Dinner

15.00 - 16.30

The Importance of Physician Leadership
® Engaging physicians
® Training physicians to be managers

® Keeping physicians accountable

Paul Wallace

16.30 - 17.00

Conclusions and recommendations

Per Dahl Jensen
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TID OG STED:

Den 2. juni 2008 kI. 9.00 - 18.30

og middag kl. 18.30 - 22.30

Den 3. juni 2008 k. 9.00 - 17.00

hos SAS Institute, Kebmagergade 7-9, 1150 Kebenhavn K

TILMELDING

Send en mail til per.hyldborg@sdk.sas.com

Vi disponerer over 48 pladser, som fordeles efter “forst
til melle”-princippet, derfor anbefaler vi, at tilmelding
sker hurtigst muligt.

Tilmelding er bindende, og SAS Institute fakturerer
deltagergebyret forud for afholdelse af konferencen.

PRIS

Den 2. og 3. juni:

Prisen for arrangementet er kr. 2.500- eksklusive moms.
| prisen indgar materiale, forplejning samt middag
mandag aften.

MALGRUPPE

Deltagerne i arrangementet vil veere ledere fra

regionerne, sygehusene i Danmark samt personer med
tilknytning til kompetencecentrene, de medicinske og
kirurgiske selskaber.

Mandag den 2. juni om aftenen vil der vaere mulighed
for at netveerke med foredragsholderne og de andre
deltagere, idet der vil veere arrangeret middag kl. 18.30
pa en restaurant i centrum af Kabenhavn.

Laes mere om Kaiser Permanente pd www.kp.org
og om SAS Institute p4 www.sas.com/dk




