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Criteria
ÅBA project managers
Åminimum 10 years of work experience
Åminimum 5 years of experience with BA projects

Averages
Å16,9 years of work experience
Å11,1 years BA experience 

Industries
Åfinancial services, manufacturing, transportation, leisure, 
consulting, retail, media, telco, government

Interviewees



Question 1: Is business strategy top of mind for 
BA project managers?

?
YES

Vlerick Leuven Gent Management School, 7-10-2010. SAS Forum BELUX 2010

NO
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DELIVERY
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ROI?



ÅExplain

ÅEngage

ÅExpect

I
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Question 2: In 35% of BA projects IT took the lead? 

?
NOYES
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vǳŜǎǘƛƻƴ оΥ άIt would sometimes be better to 
consider a BA project as an IT projectΦέ

YES
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NO
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system complexity

consumerisation
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Question 4: 90% of the interviewees claim to 
use agile project methodology? 

YES
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NO
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iterative
pedagogical
collaborative
responsive





Question 5: Will BA know a real breakthrough
in the next two years? 

YES
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NO
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Thank you!
stijn.viaene@vlerick.com                                                               

annabel.vandenbunder@vlerick.com 
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