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BA is king but do you know its realm?

Prof dr. Stijn Viaene & Annabel Van den Bunder




Amm@éh 10 yes ofﬁ'wt)rk ebg)mﬁmse
Aminimum 5 years of experience ngﬁpA ﬁmects

Averages '
A16,9 years of work experience
Al11,1 years BA experience

Industries
Afin_ancial services, manufacturing, transportation, leisure,
consulting, retail, media, telco, government
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Question 1: Is business strategy top of mind for
BA project managers?

YES NO
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SOA, SCA, ESB,
EDA, ESA, BLI,
BLA, BLUBB

GREAT!
AND WHAT
ABOUT THE

ROI?

Vlerick Leuven Gent Management School, 7-10-2010. SAS Forum BELUX 2010

P

Y

B

DON'T BOTHER ME
WITH BUZZWORDS!
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GEEK AND POKE
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Question 2: In 35% of BA projects IT took the lead?

YES NO
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v dzS & O Altavguld sometithes be better to
consider a BA project as an IT project® €

YES NO
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Question 4: 90% of the interviewees claim to
use agile project methodology?
YES NO
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iterative
pedagogical

collaborative
responsive
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Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That 1s, while there 1s value m the items on
the right, we value the items on the left more.
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Question 5: Will BA know a real breakthrough

in the next two years?
YES NO
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stijn.viaene@vlerick.com
annabel.vandenbunder@vlerick.com
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