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GDPR Data Privacy Management

Policies and Procedures

Training and Awareness

Security for Privacy

Supplier Risk 

Management
Data Breach Management

Communications
Data Privacy Risk 

Management

Compliance Monitoring
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Data Privacy Building Blocks

Roles and ResponsibilitiesVision and Strategy
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GDPR Data Privacy Management

DP Policies and 

Procedures

DP Training and 

awareness

Personal Data 

management

Data privacy 

Governance and 

Framework

1 2 3 4

Deliverables ► Vision and strategy

► DP Charter

► Gap Assessment

► DP R&R’s

► Policies, processes and 

procedures for DP

► Training on DP across 

functions

► Integration with Information 

security

► Data Classification

► Data Inventory

► Data Flows

► Data Retention

DP Risk 

Management

DP Supplier 

Risk Mgt
Data Breach mgt

DP 

Communication

5 6 7 8

Deliverables ► Communication

guidelines and 

templates

► PIA framework

► PbD procedures

► Embed in PM 

framework and 

analytics / BI 

processes

► Set up of supplier 

list

► Address DP Risk 

on the Supplier 

mgt process

► R&R for data 

breaches

► Integrate in security 

incident handling

► Processes to 

document and notify 

of data breaches.

► DP KPI’s

► Include in the 

Compliance 

monitoring

framework

9

DP Monitoring
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Get Started With SAS

IDENTIFY GOVERN PROTECTACCESS AUDIT

• Anonymization 
(removing PD) 

• Pseudonymization
(replacing PD)

• Encryption 
(encoding PD)

• Grained access 
control

• Secure SAS data 
sets

• Connect to all 
relevant DB and  
systems

• Identify Personal 
Data, in DB, tables 
and fields

• Start looking at 
deduplication

• Catalogue findings 
on field, table and 
DB level

• Define policies, 
action plans and risk 
assessments

• Get a clear overview 
on roles & 
responsibilities

• Define Business 
Terms in order to 
align Business & IT

• Link Systems, 
Processes & Owners 
in data flows

• Consent Data 
Aggregation & 
Consolidation

• Report & Visualize
• Centralized 

administration
• See your users’ 

whereabouts
• Monitor access 

controls & data 
retention

• Remediate alerts 
through action 
plans
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Challenges and opportunities

Loyalty cards

E-commerce

Monitoring customer 
behavior

Customer-centric 
initiatives

Smart devices and 
wearables

Retail/

Consumer

products

Multichannel customer 
data and experience

Tracking and profiling

Targeted advertising

Mobile applications

Data retention

OTT services

Predictive analytics

Cloud computing

Telecoms

Customer profiling and 
personalization

Data analytics for risk 
insights

FinTech applications

Automated decisions

Data breach notifications

Banking &

Insurance

Digital services

Smart technologies 
(cities, transportation, 
etc.)

Mobile applications

Public

Sector


