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Deliverables

Deliverables

GDPR Data Privacy Management

O

Vision and strategy
DP Charter

Gap Assessment
DP R&R’s

Communication
guidelines and
templates

DP Policies and

Procedures

Policies, processes and

procedures for DP

O

DP Risk
Management

PIA framework
PbD procedures
Embed in PM
framework and
analytics / Bl
processes

O

DP Training and
awareness

Training on DP across

functions

Integration with Information

security

O

DP Supplier
Risk Mgt

Set up of supplier
list

Address DP Risk
on the Supplier
mgt process

O

Personal Data

management

Data Classification

Data Inventory

Data Flows

Data Retention

O

Data Breach mgt

R&R for data
breaches

Integrate in security
incident handling
Processes to
document and notify
of data breaches.

DP KPI’s
Include in the
Compliance
monitoring
framework
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Get Started With SAS

ACCESS IDENTIFY GOVERN PROTECT AUDIT

» Connect to all * Identify Personal * Get a clear overview * Anonymization * Report & Visualize
relevant DB and Data, in DB, tables on roles & (removing PD) » Centralized
systems and fields responsibilities * Pseudonymization administration

* Start looking at * Define Business (replacing PD) * See your users’
deduplication Terms in order to * Encryption whereabouts

* Catalogue findings align Business & IT (encoding PD) » Monitor access
on field, table and * Link Systems, » Grained access controls & data
DB level Processes & Owners control retention

* Define policies, in data flows * Secure SAS data * Remediate alerts
action plans and risk * Consent Data sets through action
assessments Aggregation & plans

Consolidation



Challenges and opportunities

Retail/
Consumer Telecoms
products

Banking & Public
Insurance Sector




