
An introduction to SPM

Euan Kennedy

QUEST Q3, 2009



Objectives

1. Show what SPM is

2. Show how it can be used

3. Show some features

4. Involve pirates in a QUEST presentation



What is SPM?

ÅA solution for modelling, maintaining and 
monitoring a business performance 
framework

ÅWhat does that mean?
ïSolution: something designed with a problem in 

mind

ïBP Framework: arrangement of the elements of a 
strategy, in the context of their role in a plan

Å{ǘǊŀǘŜƎƛŎ ǇŜǊŦƻǊƳŀƴŎŜ ƳŀƴŀƎŜƳŜƴǘ млмΧ



Strategic performance management

Å5ƻŜǎƴΩǘ ƘŀǾŜ ǘƻ ōŜ ŎƻƳǇƭŜȄ

ÅInvolves activities, typically done in a cycle:

Planning | Implementing | Monitoring | Reviewing

ÅImplemented through the organisational 
structure

ÅLƴǾƻƭǾŜǎ ƧŀǊƎƻƴΧ
SPM is mainly about 

monitoring





Performance frameworks

ÅPut elements into a cohesive and meaningful 
configuration

ÅEmphasise causal relationships and linkages 
between activities and results

ÅŜΦƎΦ ǘƘŜ ά.ŀƭŀƴŎŜŘ {ŎƻǊŜŎŀǊŘέΣ Ŝǘ ŀƭΦ

Åά{ǘǊŀǘŜƎȅ ƳŀǇǎέ



9ȄŀƳǇƭŜ ƻŦ ŀ ŦǊŀƳŜǿƻǊƪΧ

ÅWhat do we want the world to be like if we 
succeed? (Mission/Vision)

ÅTo reach this reality, what do we 
need to achieve? (Goals/Objectives)

ÅHow will we do this? (Strategies, Deliverables)

ÅHow will we know if we are successful? (KPIs)

ÅWhat do we need to know about, and respond 
to, as we go? (Measures)



{ƻΧ Ƙƻǿ ŘƻŜǎ {ta ƘŜƭǇΚ

Scorecards 
(containers), 
arranged in a 

hierarchy
Elements (the 
main building 

blocks)

Metrics (data), 
in time-based 

series

Relationships 
between 
elements



Select what, 
how and when 

you want to 
ǾƛŜǿΧ

Actions you can 
take, such as 

commenting, or 
seeing a trend








