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Objectives

1. Show what SPM is

2. Show how it can be used

3. Show some features

4. Involvepiratesin a QUEST presentation
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What 1s SPM?

A A solution for modelling, maintaining and

monitoring abusiness performance
framework

A What doeshat mean?

I Solution: something designed with a problem in
mind

I BP Framework: arrangement of the elements of a
strategy, in the context of their role in a plan
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Strategic performance management
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A Involves activities, typically done in a cycle:
Planning | Implementing | Monitoring | Reviewing

A Implemented through th¢ vrganisational
structure
N
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Performance frameworks

A Put elements into a cohesive and meaningful
configuration

A Emphasise causal relationships and linkages
between activities and results
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A What do we want the world to be like if we
succeed? (Mission/Vision)

A To reach this reality, what do we
need to achieve? (Goals/Objective

A How will we do this? (Strategies, Deliverables)
A How will we know if we are successful? (KPIs)

A What do we need to know about, and respond
to, as we go? (Measures)
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