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0 Risk Scorecard

(Empirically Derived Model)

(Judgmental) (Statistical)

zCustom) (Generic)
(Pooled)



Scorecanrd

Age
18-24
25-29
30-37
38-45
46+

Time at Res
0-6

7-18

19-36

37+

Region
Major Urban
Minor Urban
Rural

Ing 6 mth
0

1-3

4-5

6+

10
15
25
28
35

12
25
28
40

20
25
15

40
30
15
10

Delq at Bureau
0

1-2

3-5

6+

R/O Burden
0

1-9

10-25

26-50

50-69

70-85

86-99

100+

45
20
12

15
40
30
25
20
15
10

Score Odds
200 20
201 23
202 25
203 26
220 40
240 80




Scorecana

(Identify)

(Application Scorecard)
(Behavior Scorecard)
(Collection Scorecard)
(Revenue/Profit Scorecard)
(Response Scorecard)
(Fraud Scorecard)

(Measure)
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n (Action) (Scenario)



. (Volume) 70
n (Acceptance Rate) 70
0 (Bad Rate) 3.2
. (Loss)=¥500,000
. (Revenue)=¥20,000
u
0 (Bad Rate Improvement)=21.9%

{(3.29%-2.5%)/3.2%}x 100 *



70

/<

220

rV/,Q

100
3.2

180

85

200



NN

1,000,000
¥20,000
¥500,000

Current
70.0%
3.2%
700,000
¥11,200,000,000

¥13,552,000,000

¥2,352,000,000

Strategy 1
70.0%
2.5%
700,000
¥8,750,000,000
¥2,450,000,000
¥13,650,000,000
¥98,000,000
¥4,900,000,000
¥2,548,000,000

Strategy 2
100.0%
3.2%
1,000,000
¥16,000,000,000
¥-4,800,000,000
¥19,360,000,000
¥5,808,000,000
¥3,360,000,000
¥1,008,000,000

Strategy 3
85.0%
2.7%
850,000
¥11,475,000,000
¥-275,000,000
¥16,541,000,000
¥2,989,000,000
¥5,066,000,000
¥2,714,000,000



Seftware

Component

|
o (Application Processing System)
o (Strategy Management System)

o (Account Management System)
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Software

Application Scoring and Monitoring System

Operationa
Environment
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External
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[Application
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Monitoring System
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Monitoring Server
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(WOE)

D

(WoE)
50 3.00% 43 2.40% 8 4.10% 16%| -55.497
18-22 200 10.00% 152| —8-4Q% 48 24.90% 24%]| -108.405
23-26 300| 15.00% 2461 _13.60% 54| (28.00%)  18%| (“72.039
27-29 450 23.00% 405| 22.40% 45| 23.30% 10% -3.951
30-35 500 25.00% 475 26.30% 25| 13.00% 5% 70.771
35-44 350 18.00% 349 19.30% 11 5.70% 3%| 122.044
44 150 8.00% 147 8.10% 3 1.60% 2%| 165.509
2,000 1,807 193 9.65%
= 66.15
n [ | x100
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2.000 1,807 193 9.65%
= 66.15
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