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Together. Committed to service.
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English English French

Television Radio Television
O&O Stations = 16 0O&O Stations : O&O Stations : O&O Station = 8
Aff. Stations = 19 Radio One = 36 Premieére Chaine = 19 Aff. Stations =5

Radio Two =13 Chaine culturelle =7

Stations affiliées =2
(Premiere Chaine)

| CBC North Services.
Cbc.ca Cbc.ca Radio-Canada.ca Radio-Canada.ca

120seconds.com bandeapart.fm
- | newmusiccanada.com
justconcerts.com
! Cbc4kids.com
Country Canada

00% Partnerships* :

Télé-Québec  25%

Partnerships* : BCE Media  16% 37%
Cdn. Doc. 29q Corus 53% AR/TE~ France 15%
Channel > NFB 14% L’Equipe Spectra 7%

Independent producers 4% )
Galaxie Partnership* : RCI
0 channel 50% Corus 50%

Syrius /CB T Galaxie/DMX
Standard Radio—" Partnership Shared revenues 50-50

Support Services

* Breakdowns as per requests.
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Alternate Service Delivery

Affordable, Responsive,
Customer Driven Solutions To The
Networks

Transformation
of Internal
Service Delivery

Networks

Efficient And Seamless User Experience
For Managers And Employees

1T

T

Virtual Data Center

Finance

Technology Renewal

Strategic Sourcing

Streamlined Back Office

Travel & Expenses

A

A

A

y

Management Reporting

A

A

A

y

HR

Corporate HR & Business
Partnering

Expertise Services

Accounts Payable — Accounts receivable — HR Systems — HR Admin Centre — 1st Tier ITSC and Application Support
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An Integrated Approach

... More Business Intelligence - Better
Informed Decisions

o o W

Resources

Cost Centres

Commitments

t Users
N ‘H Requirements/
Activities

Cost Elements

t Service
Provider

Cost Objects |

Dashboard & Performance Evaluation
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ABM Implementation Timeline

2003/04

2004/05

2005/06

2006/07

Feb/04

Apr/04 Q2 Q3
Set-Up

SLA
Definition

ABC
Modeling in
OROS

Baseline of Costs

Reporting in Excel

Externalities

Major
Milestones

Model Adjustments

Manual
Consolidation
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Q2 Q3 Q4 Ql Q2
Level 1 Implementation

Conversion Best Practices

Dashboard Integration

Audit/
Assessment

Direct
Access to
Managers

Conversion
to ABM

SAP Data
Time Capture
Cards Automation

Automation
Model restructuring
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12 Lessons Learned

1- Get support from Senior Management
2- Planning is indeed crucial

3- Beware of reliability and validity problems
Consistency does matter if comparisons are being considered
Gradually eliminate subjective elements
Validate estimates with objective data

4- Ensure dedicated resources (staffing / $)
5- Automate as early as possible

6- Simplify reporting system to focus on ABM
Link with Dashboard helps put things in perspective

7- Putting the tool in the hands of the managers will facilitate buy-in
8- Facilitate the process rather than being directive

9- Unit cost and internal breakdowns on cost objects sell a lot more
10- Link costing to other metrics / performance indicators

11- Link to Performance Evaluation

12- Get support from Senior Management
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