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1telligence - defined

prehend the interrelationships of
h a way as to guide action
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)efinition

neral term referring to things
a sense of difficulty and



Definition

= What does the word “Report" mean?

72 5k Information Delivery Portal - Windows Intermet Bxplorer AEE

= Formatted, printed report?
= Data Extract? ]|

Home Management
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= Dashboard?
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re Definitions

rts
table, regular, PRODUCTION

ported by individuals, run as required.

~ Drill down reports
lalized reports based on cube structure.

tatis

al, Forecasting, Data Mining
- = Specialized analyses.









Multiple Bl “personas™ with very different requirements

Non
Consumers Producers of App traditional Advanced
of info info Bistyle embedded Bl  Bl(no data Analytics Relyontt
model)
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hodology

nents of Bl require different

s. Waterfall

n be valid
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actually going to use the
/chart/analyses?



DOGBERT CONSULTS

THAT LAY YOU'LL HAVE

MORE DATA TO IGMNORE

LJHEMN YOU MAKE YOUR
DECISIONS GASED ON
COMPANY POLITICS.

OKAY,
WILL THE LETS

DATA BE
PRETEND
ACCURATE? THAT

l MATTERS.

YOU NEED A DASH-
BOARD AFPLICATION
TO TRACK YOUR
KEY METRICS.
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lTechnology

e the need to showcase the tools!
t the appropriate project
o Store Process, EG, Classic SAS, WRS,

- Information Maps, Predictive analytics,
Forecasting etc?



lutioning”

ften attempt to dictate “how”
o be created as opposed to
ould be”

ess requireme d to be continuously
ated with the ultimate user.

deliverables help in validating requirements.
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Challenge

ta Warehouse does require some data
and an understanding of the data

inconsistent analyses



"to Success

al data mart” so all analysts

dized query eliminated complexity



Challenge

sophisticated predictive analytics as



Path to Success

lect team with external Data
ts and internal SME’s

initial scoring model

al SME's now cores to conduct

igations...

onsultants will be brought in to “tweak”
dels as required.



Challenge

s of capabilities of SAS

integrated suite



O success
training
oup

in each area

business outreach program

sh relationships across the organization



ns Learned

nd clarity is required.
ds to be identified as such.

Jusiness need to be aware of project.
to part of the project team..



essons Learned

sses/culture may need change

11l ALWAYS take longer

ysts will usually need to do some further data
agement

C “ will evolve from the BI program
@ Success will ensure more demand!






