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Agenda

3:00 Welcome
- Background

- SAS and President Council Relationship (current status)
- Thriving User Group Characteristics
3:30 Breakout Discussions
-Tactical Topic (30 min)
-Presidents Council Role (15 min)
4:15 Team Summary Presentations
4:45 Wrap Up
-Next Steps
-Suggestions for Presentation at next RUG event



SAS and Presidents Council Relationship

The Presidents Council is:

Representation of 14 users groups and 2400 attendees (1200 users).
Representation of 14 functioning executive committees

What SAS Offers an Executive (Varies)
» Default Web Site
 |nvitation / Registration process
» Logistical Assistance
« Agenda preparation assistance
» Speaker Provision (1 speaker/mtg.)
» *Special Initiatives —case by case (Vince, Bl)
* Prizes & Speaker Gifts
» Financial Support
 Emergency Support (exec. in trouble)
» SGF sponsorship — stay current




Characteristics of Thriving Groups

Long Planning Horizon (calendar — dates 1 year out)
Best Practice Sharing

Representative Executive Committees
* Representative of user base
* Representative of Group size
* Representative of user interests
To drive higher attendance and finding/relevant speakers

Meeting Presence
* Registration table, welcome at door, M.C.

Continuity in Executive Committee

Balance in Agendas
e SAS/ Local Presenters
 Represent different types of users
e Familiar / new content (Bubble Presentations)
e Pres/Discussion/ Q & A/ Trivia



Breakout Discussions

Four groups, two groups discussing each tactical
topic (see next slide), and then every group
brainstorming the progression of the Presidents

Councill.



Tactical Topic 1

Continuity in Executive Committee:

« How can a group set up and facilitate an election of
executive members and roles within?

«  How often should this be done?
«  Should elections be mandatory?

Members: Lesley, Richard, Peter, John L.,
Lee, Rob, Rick
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Tactical Topic 2

Encouraging local presenters:

 How can the executive recruit local presentations and
presenters?

 How can the executive evaluate the volunteers and help
prepare a speaker?

Members: Rupinder, Eugene, Ashraf, Chuck,
John F., Eric, Randy, Lisa
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Presidents Council Role

Should the council become more formal?

Is there value in assigning roles such as chair for
a call?

What means could be established to foster
further council value?
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Suggestions for Presentation at next RUG event

Presentation should be 10-15 minutes.
 Should include an introduction of the overall conference
experience (2-3 min)
* Give a highlight of the “Most Interesting/Useful Things |
Learned” (5-7 min)

* Explain where they might find the full conference
proceedings and mention 2 “recommendations”. (2-3
min)



Some Background Information

FYI



SAS Halifax Regional User Group (SHRUG)

Represented by John Fahey
3 years old, with 2 meetings per year
Averages 30 attendees

Major Companies: Dalhousie, Government
(fisheries and health), Sobies, Allstate



Le Club SAS de Québec

Represented by Richard Massé
1 years old, with 2 meetings per year
Averages 100 attendees

Major Companies: Government, University
(Laval and Quebec), Insurance (SAAQ)



Montreal SAS User Group (MONSUG)

Represented by Eric Lacombe
3 years old, with 2 meetings per year
Averages 95 attendees

Major Companies: Bell Canada, IMS, Hydro,
Loyalty Management Group, Meloche Monnex
InC



Ottana Area SAS User Society (OASUS)

Represented by John Ladds
3 years old, with 2 meetings per year
Averages 115 attendees

Major Companies: Statistics Canada, Canadian
Revenue Agency, Canadian Blood Services,
CIHI



Toronto Area SAS Society (TASS)

Represented by Rupinder Dhillon
20 years old, with 4 meetings per year
Averages 150 attendees

Major Companies: Banks (TD, CIBC, RBC, BNS,
BMO), Health (CIHI, Ministry), University (York &
UofT)



SAS Health Users Group (HUG)

Represented by Eugene Wen
1 year old, with 2 meetings per year
Averages 50 attendees

Major Companies: CIHI, ICES, Ontario Ministry
of Health, Hospitals, Universities



(Golden Horseshoe SAS User Group (GHSUG)

Represented by Lesley Harschnitz
1 year old, with 2 meetings per year
Averages 30 attendees

Major Companies: Hamilton Steel, Dofasco,
Canadian Tire Financial, McMaster



Winnipeg SAS User Group

Represented by Randy Roller
1st year with executive, with 2 meetings per year
Averages 35 attendees

Major Companies: University of Manitoba,
Cancer Care Manitoba, Canadian Grain
Commission



Saskatoon (SUCCESS)

Represented by Rob Schultz
3 years old, with 2 meetings per year
Averages 25 attendees

Major Companies: University of Saskatchewan,
Federated Co-op



Calgary SAS League and User Group (CSLUG)

Represented by Chuck Mohamed
2 years old, with 2 meetings per year
Averages 25 attendees

Major Companies: University of Calgary, CP
Railway, Alberta Cancer Board, Enbridge,



dmonton SAS User Group (e-SUG)

Represented by Rick Watts
3 years old, with 2 meetings per year
Averages 46 attendees

Major Companies: ATCO, University of Alberta,
Government, Alberta Cancer Board, Alberta
Health and Wellhess



Vancouver SAS User Group

Represented by Lee Robson
1st year with executive, with 2 meetings per year
Averages 60 attendees

Major Companies: BC Cancer, BC Centre for
Disease Control, Telus, Terasen, UBC



Victoria SAS User Group

Represented by Peter Ott
3 years old, with 2 meetings per year
Averages 28 attendees

Major Companies: Government, ICBC,
University of Victoria



Whitehorse SAS User Group

Represented by Ashraf Mahmoud
1st year with executive, with 2 meetings per year
Averages 25 attendees

Major Companies: Government of Yukon



