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SAS® Risk Dashboard

Creating the right environment for informed risk management

The Power to Know.
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Which Key Risk Indicators (KRIs) are above or below target?
Are these similar across all business lines?
How is your risk management system performing?

Which controls need to be improved immediately?







What does SAS®
Risk Dashboard
give me?

SAS Risk Dashboard is built on four key
evolutionary capabilities:

e Coherency of information
e Predictive capability

e Seeing opportunities

o Flexibility

Coherency of information:
Information you need, when you need it
Reduce time wasted arguing about the
figures and focus on the real issues.

Predictive capability:
Act before not after the event
Correct the issues before they occur.

Seeing opportunities:

Take the lead

Which areas are going well that you
can replicate in other areas.

Flexibility:

Drive business change

Adapt in tune with the market and your
individual challenges.

Coherency of information
Coherency of information is the unified
view of a risk event from different
perspectives. This can eliminate the
conflicting behaviours that may result
from a lack of interdepartmental
awareness.

It's not enough to manage individual
risks, processes and resources towards
individual successes and hope that their
combination will give the best result. They
could well act in competition with each
other. Management should establish a
coherent understanding of the business
across all dimensions and provide
coherent feedback on performance
through appropriate metrics and
reporting mechanisms.

Huge amounts of risk and performance
data are collected each day. This is
typically captured in individual opera-
tional systems, data warehouses and
unstructured documents that lack struc-
ture for analysis. A comprehensive busi-
ness model needs to be built that binds

all this information together and defines
the metrics that are used to drive forward
the risk management process at all lev-
els. The result is a single version of the
truth, enabling you to track risk and
information consistently throughout the
organisation.

Predictive capability

The power of the SAS analytical model
provides a reliable forecasting capability
for every risk, event and process when
needed. It can forecast those events that
have always caused problems enabling
the optimisation of future risk control
activity.

By understanding the full context and
impact of past actions, early indicators
of success or failure can be identified
and people can collaborate on options
to respond. In this way, managers are
alerted to areas that could become a
problem in the next period and take
action to prevent the problem actually
occurring.

Prediction




Seeing opportunities

Effective risk management needs to be
able to put events into their historic
context, supported by pertinent
information from any and every relevant
source. This provides the capability to
extrapolate from what didn't happen,
through what should have happened up
to what should happen in future.

Compressed business cycles demand
earlier identification of risks — and
opportunities. Adopting a reactionary
approach born out of short term survival
tactics is no longer viable. This can
demonstrate to investors a lack of
foresight, which just increases the
pressure and questions the long term
performance of the business.

Flexibility

Businesses do not stand still — today's
success is soon copied by others. So
your risk systems need to be flexible
enough to keep up with changing
demands and not hold back the
business. New information needs

should be provided quickly and
accurately to service the business and
help ensure fact based decisions.

Business structures can also change
and create new emphases on trading
challenges. Information and analysis
needs to be provided to managers to be
effective at times of change, otherwise
the benefits are in danger of being lost
or confused.

The power of SAS®
Risk Dashboard

Proven technology is available today to
support the risk management processes.
With an effective system in place,
organisations can successfully manage
risk and performance metrics in a way
that maximises value to all users not just
individuals of particular groups only.

Business users can easily create and
maintain a map of key indicators for
events, risks, processes, controls and
performance for all the key management
teams. By focusing all operational units
on one version of the truth, you can
enhance organisational efficiency and
support continuous improvement. The
metrics, look and feel and linkages are
all fully customisable and changeable.

Change




A Typical Risk Management
Information Flow

Board

Strategic performance cockpit
Cause and effect maps
Alerts to trends in risk and
performance

Operations Board

Period risk dashboards

Aggregated performance metrics
Period end trending and predictions
Alerts to problem areas and
opportunities

Divisional Risk Operations

Drill down by any dimension
Process maps and metrics
Data consistency across
boundaries

Event level performance data
Slice and dice analysis
Optimised performance alerts

Information can be drawn from
operational systems as well as inject
data back into them for a closed loop
decision flow. Applications from all the
functional areas can be seamlessly
integrated to avoid duplication
and errors.

SAS Risk Dashboard promotes
collaboration by creating a communi-
cation environment that can rise above
organisational boundaries. Information
can be presented through customised
portals, so users can decide which
information they want to receive,
and how and when they would like to
receive it.

Knowledge is not only numerical data.
Informed decisions are based on a
complete picture of context and some-
times complex inter-relationships. SAS
Risk Dashboard can integrate structured
and unstructured text and deliver
information in a way that is easy to use
and understand. Data can be accessed
from multiple sources and platforms, so
there is no limit on what can be used.

Based on the SAS®
foundation

Data integration

Enterprise-wide risk management needs
a proven capability to extract and cleanse
data on a huge scale from any and every
significant source in use. The sources
are invariably spread across hetero-
geneous hardware platforms and
operating systems, which often include
mainframes.

Data model

SAS has developed a data model
specifically for risk management. This
will reduce implementation time and
minimise risks. It will also provide a
common platform for the analysis and
reporting. The model is extendable in
order to accommodate specific require-
ments for each business.

Business intelligence

The capability to provide analysis through
web-based portals is central to the SAS
Risk Dashboard. All of the defined risk
and performance frameworks can be
created, using templates if required.

Collaboration




The basic ergonomic deliverable
requirements will be well understood in
most organisations, as are the KRIs,
KPls and levers of business perform-
ance to be provided. These can be fully
included in the data integration and
modelling levels and since all these are
provided by a single vendor, SAS, there
will be operational and integration ben-
efits. Users will also have the ability to
dynamically generate dashboard
content with automatic derivation,
selection and display of the top root
causes of an event or issue.

How do | start?

SAS Risk Dashboard can be initially
implemented as a means of improving
the management of a single division and
progressively rolled out as the need and
opportunity exists. Alternatively it can be
deployed as a tool for the board and
progressively extended downwards
through the organisation as additional
detailed data and functionality is added.
The important point — is to get started.

About SAS

SAS has been in the business of
business insight for nearly three
decades. SAS solutions are used at
over 40,000 sites to develop more
profitable relationships with customers
and suppliers and make accurate and
informed decisions. SAS completely
integrates leading data warehousing,
analytics, and traditional business
intelligence applications to create
intelligence from massive amounts
of data.

For more information, visit
www.sas.com/uk.

Flexibility
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