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Anthrax
US Senate Office Building



Make A
Difference



Things
Can Be Better



What Needs 
To Be Fixed



Pick A Few Things



2001



Executive Branch Management Scorecard

2008



Federal Government Metrics

• Financial
• Procurement
• Technology

• Human Capital
• Budget



Clarity



Financial Metrics



Balance Check Book

Electronic Payments



Paying Bills On Time

Credit Cards



Accomplishments



Audits

75% Clean
150 Days to 45 Days



Improper Payments

Reduced $9 Billion



Real Property

$4.5 Billion 
Disposed



Transparency
•Results.gov
•FIDO.gov
•ExpectMore.gov



Technology
and

Leadership
Embrace Analytics



Measurement





2001





Clarity, Communication, 
and Celebration



Transparency
& Simplicity



Accountability



Results



Ten Things You Can Do
• Believe you can make a 

difference
• Get your people committed
• Honor your processes
• Focus on a few things
• Align with corporate objectives



Ten Things You Can Do
• Get the right tools and 

technology
• Use clear, truthful measures
• Use simple data visualization
• Be a good role model
• Focus on the future







Questions?
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