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Common integration & aggregation
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Common sense measurement
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1. Set Objectives
Set clear goals and key 
questions to answer

4. Report
Collect, synthesize and store 
marketing data

5. Analyze
Study data to uncover 
actionable insights and 
answer business questions

6. Act
Use insights to optimize 
marketing tactics and inform 
strategic decisions

2. Define Success
Create objective-driven 
metrics and set optimization 
thresholds

3. Build
Identify data sources and 
specify tools, technologies 
and techniques for the job
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Test, learn & grow cycle

Data Driven
Customer
Insights

SegmentationEvaluation

Relevant & Compelling
Communications

Targeting
&

Modeling

Optimization

Targeting High Value 
Customers
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Map key metrics to marketing tactics

Re
-e

ng
ag

em
en

t

Life Cycle

Loyalty

Customer

Lead Nurturing

Brand Tactics

Customer



1919

Marketing Performance Management
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Dashboard tools

•Timely visualization 
of metrics

•Drill-down ability for 
deeper exploration 
of issues
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Dashboard detail

•Benchmarking

•Trending

•Association of 
strategic objectives
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Marketing performance management leads to:

• Smarter marketing decisions
– Consistent analysis across business divisions (or categories, 

brands, products, regions)
– Empower business users and agency partners to “see” insights

• Faster “time-to-decision”
- One-stop shopping for marketing metrics
- All relevant marketing data points are in one place w/ drill 

capability

• Lower risk in marketing allocation
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Thank you


