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Current Weather

“More than any other time in history, mankind faces
a crossroads. One path leads to despair and utter
hopelessness. The other, to total extinction. Let us
pray we have the wisdom to choose correctly.”

Mr. Woody Allen
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Introduction

Channels

C — Suite Themes

« Capital preservation
e Expense reduction

* Risk exposure MArKE(s e — FIOGHCIS
* Regulatory compliance
e Growth

Customers
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Market Context

Agent
Retention

Reducing Product
Costs Commoditization

Sector
Convergence

Profitable Growth

Direct
Business
Models

Digital Customer

Channels Satisfaction
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Customer
Demographics

Decreasing
Loyalty

Crisis Is the
headline, but
pre-existing
conditions are
still there



Growth Imperative

Accenture Insurance Industry Equity Analyst Survey Results

Swmegc  Pricing =
Priorities
Gown |
Capital Mgmt [N -7
Competition [N 20~
: .- Priorities not
Profitability B oo aligned to meet
expectations..
Operational
Priorities Claims Mgmt - 29%
pistribution [N 2>
Underwriting [N >
Technology - 14% |
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Traditional Response

Price Competition
New Markets

Hire More Agents

Advertise More
Raise Commissions

Promote Products
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Optimizing Distribution

 Maximize Distribution
Efficiency by

» Optimizing performance
across markets,
customers, products,
channels

 Measured on an absolute
and relative scale by
revenue and profit

« Against marketing, sales,
commissions and
Infrastructure expenses
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Markets

Channels

Distribution

Effectiveness Products

Customers




Copyright © 2008 Accenture All Rights Reserved. 8



Distribution Efficiency

Divide
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Distribution Efficiency Ratio

» Marketing Expenditures
 Commissions

* Employee Cost

e Infrastructure Cost

» Sales
» Growth
» Market Share

Focused
Scalable
Industrialized
Indexed
Multi-variate
Actionable

Simple



# of Performers

Current Reality

Sample Distribution Performance

400

350

300 .

2507

2007

1507

1007

50 1

Level of Performance
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60

Myth of the Bell curve
Comfort of averages
Need for Relativity

Laws of Unintended
Conseqguences
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Opportunity Size

Notional

Notional

Target

Target

+30 — 60% of current Current

Current

Underachieving
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From Reporting to Predicting

a
Competitive | What's the best that can happen? Optimization
Advantage
What will happen if? _

Predictive

Modeling
What if these trends continue?

Why is this happening? __
Statistical
AGEWSS

Query What actions are needed?

Drilldown

Ad hoc
Reports

Where exactly is the problem?

How many, how often, where?

What happened?

»
»

Degree of Intelligence
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Implementation

Transformation Journey

Channels

Distribution

VEGHS Products

Effectiveness

Customers
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Establish leadership
Align with strategy
Develop governance
Change culture

Focus on the business
process

Get points on the board

Embed in performance
management

Manage execution
Develop capabilities
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Monday Morning

Left to Right

Develop some

Ask some questions :
analysis

Launch a pilot

Right to Left

Size the prize Plan the journey Scale the results
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 How should we invest in this?

* What are we missing?

* Who should we be talking to?

e \What should we do next?
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