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166 million consolidated mobile subscribers
Revenues in 2013: NOK 104 bn (USD 17 bn)
Market cap: NOK 205 bn (USD 33 bn)
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Telenor Norway

More than 150 years history in Norway

4.200 employees

3.2 million mobile customers. 860.000 broadband
customers & 526 000 cable TV customers

Revenues 2013: 25 billion NOK.
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“There is only one boss. The
customer. And he can fire
everybody in the company from
the chairman on down, simply by
spending his money somewhere
else.”

Sam Walton, Founder of Wal-Mart
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STRATEGY

ENABLERS

Key strategic ambitions Telenor Group

Internet for All Loved by Customers Efficient Operations

Passionate employees

Impact Societies
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Monthly growth of mobile data in Telenor Norway’s

network -13times from Jan’ll to Jan’14!
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A true global platform for innovation, growth and
Internet to all!
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INTERNET FOR ALL!
There is great opportunity in providing people with

affordable internet connectivity

In addition we will build positions in new service areas with attractive
stand-alone revenues, like Financial Services, M2M, etc.
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Understanding the

customer




Network

Customer Service
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A multiplicity of customers who want more and more
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...with mixed knowledge of technology

Yourmessage 'was not sent. Tap "Try
Again” to send this message.

Cancel
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... and with varying willingness to pay

¥
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Innovation & Customer Centricity



The plattform:
A simple, clear and customer centric strategy!
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Mobile Operators Scope 1990

Devices

Mobile
Networks
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Mobile Operators Scope 2014

Devices

Mobile
Networks




We are running three mobile generations at same time -
when can 2G and 3G be terminated?

AG/ILTE /

4
/

Telenor

1G/NMT prediction:;
3G until 2020
2G until 2025
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M2M and Internet of things will add billions of terminals

the connected car

Vehicle interaction

Remote Diagnostics Charging support
and SW Updates for Electric Cars
Service Calls

Fees & Charges

Road Usage ~Pay-As-You-Drive”
Charging - Insurance
Congestion
fees
V' Traffic Efficiency Y
Travel Traffic Traffic
Planning Mgmt alerts
X » Traffic Safety Advertisement
: Eco Driving | and Points Of Interest
Hazard eCall Speed
warnings Adaptation

{ In-car emertainment] [ P

|

Information Mgmt
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The «Automatic Sales Tips» Project was Initiated to
Secure a Relevant Customer Dialogue and Higher
Profitability

#traditionalist #selfie #femalebloggers #businessman
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Summary

» Telecom = Continuous Change... and heavy growth
In data usage!

» LTE/AG = First global mobile standard! Will drive
Innovation and investments, and be a key tool in
providing Internet for all!

» The Customer Experience Triangle: To maximize the
customer experience the mobile ecosystem has to
work seamless between network, devices and
services!

» Understanding the customer is crucial to drive
Innovation, change and stand out on customer
satisfaction!
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